I RURAL

#E4 TOURISM STUDIO

Southern Oregon Coast

Rural Tourism Studio

Baseline Assessment
January 2017

Prepared for Travel Oregon by:
Write to Know Consulting
Eugene Oregon
www.write-to-know.com



Southern Oregon Coast Rural Tourism Studio

Baseline Assessment
Contents

I. Introduction

Il. General community profile and context
A. Geography, history, and access
B. Demographics
C. Economy

lll. Visitor Information
A. Visitor volume and spending
B. Visitor profile
C. Visitor activities
D. Seasonality

IV. Organizations and Assets for Tourism
A. Capacity and energy for collaboration
B. New and compelling visitor experiences
C. Strong natural and cultural assets

V. Appendices: Additional regional and county level data
26
A. Transportation data
B. Selected market/ economic impact information for key niche markets
C. Detailed data on Coos County visitor expenditures
D. Steering Committee members

(e}

12
16
19
21

24
25
25

26
28
30
31

12

24

Prepared for Travel Oregon by Kathi Jaworski, Write to Ksunsulting

www.write-to-know.com



http://www.write-to-know.com/

I. Introduction

This report includes qualitative and quantitative baseline information for the Southern Oregon Coast
region at the start of its work with Travel Oregon on the Rural Tourism Studio (RTS) in January 2017. The
region comprises Coos County along with the coastal communities of Douglas County from
Reedsport south. In most cases, area profile data is provided for Coos County only. This is because
Douglas County data would obscure and distort trend analysis for the Southern Oregon Coast region: the
coastal Douglas County communities account for just 5% of the county population. Where available,
Reedsport-area specific data is included.

Background:

In 2013, Travel Oregon, along with the Bandon-based Wild Rivers Coast Alliance, launched a similar RTS
initiative on the southern coast of Oregon focused from the Coquille River watershed down to the Chetco
River watershed- roughly from Bandon down to the California-Oregon border just south of Brookings.
Self-declared the Wild Rivers Coast region, this region includes the majority of Curry County and the
southern portion of Coos County. The success of this effort did not go unnoticed by leaders in the rest of
Coos County. Inspired, they formed a local steering committee for county-level initiatives, and they
approached Travel Oregon to host a Rural Tourism Studio for all of Coos County. Steering committee
members also invited coastal Douglas County to participate, due to strong similarities in current and
potential tourism assets. As the RTS launches, a significant new resource is also on the table. Starting in
January 2017, Coos County will for the first time have a steady source of funding for tourism development
county-wide, as a result of a voluntary assessment on lodging revenue offered by the Bandon Dunes Golf
Resort. An organization, currently called the Coos County Tourism Workgroup, has been established to
manage these funds. This RTS process for this new portion of the Southern Oregon Coast will help guide
the Workgroup’s efforts.

Program Goals:

The Rural Tourism Studio program aims to stimulate new tourism development activities that generate
business revenue, jobs, entrepreneurial opportunities, and revenue for public services over time. The RTS
workshops are designed to help the community learn about and organize around key sustainable tourism
products, services and markets; connect with new partners and resources for implementation; and
generate local momentum for action. The baseline report aims to provide a common base of regional
understanding to RTS participants, and data with which they can gauge their progress over time.

Il. General community profile and context

A. Geography, History and Access

As per the region’s Rural Tourism Studio application, “On any visit, you can experience impeccable
beaches filled with marine life, dense beautiful forest lands, waterfalls, rivers and streams that have
majestic viewpoints are ideal for fishing and boating. You'll find miles upon miles of dines for ATV
enthusiasts, trails for hiking and mountain biking, waves for surfing, lakes for sailing and much more.”
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Geography

Coos County lies between the crest of the Coast Range and the Oregon Coast, with a mountainous
forested interior that opens into the Coquille River Valley. The highest point is 4321 feet above sea level,
at Mount Bolivar in the Coast Range. The lowest point is, of course, sea level. At some places, the sea
meets the shore at sandy beaches, and at other places it crashes against high cliffs. This part of the coast is
also blessed with fine natural harbors in and around Coos Bay and Winchester Bay.

The RTS region contains two major river systems, both fully contained in a single county. The 111-mile
Umpqua River in Douglas County is the largest river between the Columbia and Sacramento Rivers; it
terminates at Winchester Bay. The 36-mile Coquille River terminates at Bandon. Because of the flat
landscape around the rivers, both areas have experienced significant flooding: agriculture in the Coquille
River Valley consists of crops and livestock that can withstand great variations in water depth.

Coos County contains 1806 square miles, 12% of which is water. This equates to 1,028, 104 acres of
land. Most of this land (69.3%) is privately owned. This is
unusually high for Oregon’s timber dependent counties. Of the
public lands, the U.S. Bureau of Land Management is the largest
owner, with 162,862 acres. The U.S. Forest Service holds another
11,295 acres.
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Douglas County has nearly three times as much land mass as
Coos County, with just a small coastal sliver in the Southern
Oregon Coast region. The Douglas County Coastal Resources Plan
calculates the size of the county’s coastal estuary region as 34.4
square miles, all west of Highway 101. Doubling that to include
an equal amount of land east of Highway 101 yields an estimate
of 69 square miles in Coastal Douglas County: this is 3.7% of the

SMGBTCEW 0D Rural Tourism Studio region.
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Within Coastal Douglas County, the U.S. Forest Service has a
much larger presence, including the Siuslaw Forest Service land
Major Lands on the north shore of the Umpqua River, and the Oregon Dunes
and Management National Recreation Area that it manages. The Oregon Dunes, a
— world-class natural asset, stretch 40 miles from the Siuslaw River
_— T in Florence (to the north of Douglas County) to the Coos River in
North Bend. The Douglas County segment is in the middle of the
dunes, and the visitor center is located in Reedsport as a result.
The nearby Dean Creek Elk Viewing Area is also significant public

land (managed by BLM) with respect to its tourism value.
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In terms of additional public lands, detail is available at the full county level only. The 93,000 acre Elliott
State Forest spans the Douglas/Coos County boundary southeast of Reedsport. The portion in Coos County
is the largest parcel of state land there: together with state parks, 6.9% of Coos County land is state-
owned, and 4.9% is County-owned.
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History:

The South Coast has been a prosperous place for much of the time of its human settlement. As its
economy developed beyond subsistence, however, it experienced roller-coastering cycles of boom and
bust. As the Oregon Historical Society’s Oregon Encyclopedia notes in describing Reedsport, “In many
ways, the story of Reedsport is a microcosm of the story of Oregon. Since the mid-1800’s, the town has
seen economic booms driven by abundant natural resources and has endured long periods of bust as
those resources dwindles and priorities changed. Reedsport has both flourished and floundered.” The
boom and bust cycle has similarly disrupted Coos County communities. Both conditions are tied to the
region’s relationship with its seemingly infinite natural resources.

The temperate region has been extraordinarily rich in natural resources, so much so that for millennia,
indigenous Indian tribes- the Coos, Coquille, and Lower Umpqua Indians- could live well off the same
land year-round. Archaeological evidence confirms human settlement for at least 10,000 years on this part
of the coast. The Native population, was however, decimated starting early in the 19" century: first by
disease introduced by traders; then by battles, especially after gold discoveries near the mouth of the
Coquille River triggered a rush of miners; and finally by forced relocation of Southern Oregon tribes to
reservations on the North Coast after the Rogue River Indian War in 1857. Some tribal members evaded
the authorities and sustained their connection to the land in more remote locations. Although nearly all
south coast tribes had signed treaties with the U.S. Government, those treaties were never ratified. As a
result, the Southern Oregon tribes were subjected to multiple relocations, homesteading allotments that
infringed on the North Coast reservation lands, and finally legal termination of many tribes throughout
Western Oregon in 1954. All this did not, however, eradicate the indigenous population of this region.
Those who remained or found their way back to the south coast were successful in restoring the legal
status of their Tribes- the Confederated Tribes of Coos, Lower Umpqua and Siuslaw in 1984, and the
Coquille Indian Tribe in 1989.

Against this tragic backdrop, new pioneer communities and settlements started to form in Coos and
Douglas Counties, almost 300 years after British explorer Sir Francis Drake dropped anchor in Cape
Arago’s South Cove in 1579. The first known contact between the Native population and white explorers
was during a twelve-day trading expedition in 1791 at the mouth of the Umpqua River. Until 1851, the
South Coast was an unorganized portion of the Oregon Territory, when Umpqua County was created,
stretching west from the crest of the Cascade Mountains to the sea and south from present-day Florence to
the newly minted state of California.

Over the next ten years, Umpqua County was divided up multiple times among what today are Coos,
Curry, Douglas, Jackson Josephine and Lane Counties. Coos County was established in 1853. Douglas
County, established the year before, expanded westward to include the coast around Reedsport in 1862,
and this expansion enveloped the last of Umpqua County.

The first permanent white settlements (vs. seasonal trading posts) were Empire City (now part of Coos Bay)
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