
 

 

  

This report summarizes findings from a February, 2017, survey of tourism industry 

stakeholders in Oregon.  The survey sought feedback from stakeholders to provide guidance 

and perspective on priorities for future investments from Regional Destination Management 

Organizations.  Findings are presented for respondents from Central Oregon with additional 

statewide results for context. 
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2017 REGIONAL TOURISM 

STAKEHOLDER SURVEY 

CENTRAL OREGON   

SURVEY GOALS  

The 2017 Oregon Tourism Stakeholder Survey was designed on behalf 

of Travel Oregon and regional tourism partners to elicit feedback from 

individuals and organizations linked to the tourism industry.  The goal of 

the study was to obtain feedback and direction for Regional Destination 

Management Organizations (RDMOs).  The survey built on a 

framework of past stakeholder surveys and was developed 

collaboratively by Driftline Consulting, Travel Oregon, and RDMOs. 

METHODOLOGY  

The survey was conducted online and was distributed in February, 

2017, via emails and an open URL to Travel Oregon databases with 

additional distribution from RDMOs.  A total of 1,007 valid responses 

were collected.  Results presented in this report are segmented by the 

region in which the respondent indicated they live or work.  That is, this 

report aggregates responses from Central Oregon to provide relevant 

insights to the Central Oregon RDMO. In addition, questions were 

asked in a way (prioritization ratings) such that it is possible to compare 

across tactical opportunity categories. In this report the terms 

respondent and stakeholder are used interchangeably. 

SIGNIFICANCE  

Because this survey was not conducted from a random sample it is not 

appropriate to perform typical statistical tests on the data.  Therefore, 

confidence bands are not presented.  The survey results should be 

viewed as an aggregation of relevant and thoughtful feedback from 

constituents.  The applicability of findings to real life circumstances may 

depend on whether the feedback is from a broad enough (or 

representative) swath of stakeholders and whether individual RDMOs 

believe they have engaged with enough stakeholders to have a good 

gauge of the stakeholdersô priorities. An assessment of the industries 

represented and the overall response numbers suggest that for all 

regions a diverse and appropriately sized cross-section of stakeholders 

responded, adding confidence to the applicability of results.  
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KEY FINDINGS  

¶ Satisfied with the Direction of Tourism in Central Oregon: Respondents from Central 

Oregon indicated high overall satisfaction with the direction of tourism in their region, with 72% 

indicating they ñagreeò or ñstrongly agreeò with the statement, ñOverall I am satisfied with the 

direction the tourism industry is headed in my regionò (page 4). 

 

¶ Concern about Overcrowding and Distribution of Tourism: In open-ended comments about 

the overall health of the tourism industry in Central Oregon a common theme was concern 

about overuse and overcrowding.  A related concern was that the tourism promotion too 

focused on Bend and Sunriver and that work needs to be done to draw visitors out from areas 

which are highly trafficked to outlying parts of the region (pages 5, 6, and 16). 

 

¶ Above Average Familiarity with the RDMO: Stakeholders in Central Oregon expressed that 

they were ñvery familiarò with initiatives taken by the RDMO in the past 12 months in much 

higher percentages than elsewhere in the state.  In addition, respondents were most familiar 

with Destination Development and Marketing initiatives (page 6).  

 

¶ Highest Priorities Are Identified in Marketing and Development: Across all categories, only 

a handful of tactics were identified as a ñhigh priorityò or a ñvery high priorityò by over 66% of 

respondents from Central Oregon.  In the Marketing three tactics met this threshold: content 

development, targeted PR efforts, and leveraging opportunities with Travel Oregon and other 

DMOs (page 7).  In Destination Development, Management and Capacity Building and 

additional three tactics met this threshold: working to increase off-season visitation, 

management of tourism to preserve local assets, and development/expansion of trail systems 

(pages 8 and 9).   

 

¶ Product Development and Air Service Revenue Bank Evaluated: In the Central Oregon 

custom questions, stakeholders were asked to prioritize ñinvestments in rural communities to 

support real-time visitor information for public land assetsò and ñpreparations for commercial air 

service reduction and development via Revenue Guarantee Travel Bank.ò Of these, there was 

higher prioritization for the investments in real-time visitor information (page 12). 

 

¶ Satisfaction with Direction of Tourism is High, though Directly Tracking Business from 

COVA Efforts is Relatively Low: In the Central Oregon custom questions, stakeholders 

evaluated their satisfaction with COVA and their engagement with COVA.  Matching findings 

from the beginning of the survey, 67% of respondents indicated they ñagreedò or ñstrongly 

agreedò that they were satisfied with the direction of tourism in Central Oregon ï while a slightly 

lower percentage (55%) ñagreed or ñstrongly agreedò that they were satisfied with the past 

efforts of COVA.  Interestingly, and despite relatively high levels of satisfaction, a majority (55%) 

indicated that their entity had not directly tracked business as a result of COVA marketing efforts 

(page 13).  
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RESPONDENT PROFILE   

The figures below present the overall number of respondents as well as the industries in which 

respondents work.  The question for Organization Type was a multiple response question, allowing 

respondents to select more than one industry or organization type.  Thus, percentages will not sum to 

100%. Relative to other regions, respondents from Central Oregon were more likely to be in ñPublic 

Agencies/Governmentò or a ñChamber of Commerceò and less likely to be in ñEducationò or a 

ñRestaurant, Breweries, and Wineries.ò  Additional details can be found in the charts below. 
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INDUSTRY HEALTH MEAS URES  

On measures of overall industry health, respondents from Central Oregon indicate high levels of 

satisfaction.  Relative to the rest of the state, respondents are more satisfied with the direction of the 

tourism industry.  While the level of respondents indicating that they agree that tourism positively 

impacts the region is quite high (86%) it is lower than the aggregate of responses from the rest of the 

state. 

 

 

In addition to the structured question on the state of the tourism industry, respondents were asked an 

open-ended question about the overall health of the tourism industry.  Those responses have been 

included on the following page for Central Oregon along with the overall ratings for additional context. 

One prominent theme from these comments is a concern about overcrowding or over-use of natural 

and community resources.  Some respondents indicate that they are not concerned about this, but 

have heard others in the community who may be worried about the impacts. 
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Question: Is there anything else you would like to share about the overall 

health of the tourism industry in Oregon?
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ÅAreas like ours need more education. There is a "Not in our town" "Keep those city folks in 

Bend" philosophy here.
Neutral Neutral Agree Strongly Agree

ÅBasic infrastructure needs are in need of financing Neutral Agree Agree Agree

ÅHealthy tourism industry supports local economy and should also support local tourist 

destinations and opportunities.
Agree Agree Agree Agree

ÅI believe in Central Oregon too many homes are rented to tourists and not enough affordable 

housing is available. The infrastructure needs to be updated as well. It seems many more 

people from WA, CA and ID are driving here. I dread the tourist traffic. It's awful.

Disagree Neutral Agree Agree

ÅI believe more emphasis on Arts and Cultural Tourism would be helpful. Disagree Agree Strongly Agree Agree

ÅI believe we are beginning to constructively reframe how we deliver destination marketing, 

recognizing some areas have limited capacity to handle more tourism during certain times of 

the year.

Neutral Agree Agree Strongly Agree

ÅI lve in a pretty remote area and don't really see the effects of tourism in our entire state. Agree Neutral Neutral Agree

ÅI think the appeal for many people who live in La Pine is isolation. Increasing tourism can be 

a tough sell to some. We will need to do some work in this area.
Disagree Strongly Agree Agree Strongly Agree

ÅIn Central Oregon tourism is very important to the local economy and tourism efforts have 

been very successful. It's challenged the resources of local communities to continue and 

provide somewhat affordable housing- or enough housing at all. It's also challenged the ability 

of public land management agencies that continue to receive budget cuts to recreation 

programs to manage the impacts of all the use. It's a double-edged sword.

Strongly Agree Neutral Agree Neutral

ÅIn our area, it is extremely healthy. Agree Disagree Neutral Agree

ÅInterest in visitation to Oregon continues to grow, and it is exciting! Disagree Agree Agree Agree

ÅIt is good but as in our community, there are mixed feelings ~ NIMBYism, dislike of increased 

traffic, etc., but enjoy the businesses that have grown as a result of more people to frequent 

businesses or consume their products.

Agree Agree Agree Strongly Agree

ÅIt is taking a sharp uber-turn, as OTAs move in, causing small businesses to adapt to the way 

people travel now, by smart phones.
Strongly Agree Strongly Agree Strongly Agree Strongly Agree

ÅMight be interesting to look at the other regions to detect if they are experiencing any 

backlash from too much tourism...some residents in CO are becoming negative toward the 

peak summer tourism season.

Agree Agree Agree Agree

Åneed more stewardship messaging Agree Agree Agree Agree

ÅNeed more visitor transportation options. Agree Agree Agree Agree

ÅNeeds be "less" restrictions re: access/use of public lands Agree Disagree Neutral Agree

ÅOregon is quite talented as hosts to our visitors. Strongly Agree Agree Agree Strongly Agree

ÅOvercrowding is becoming an issue here in central Oregon, but it does bring in the dollars 

and hugely supports the local economy.  I like how we are helping to promote the more rural 

parts of the state and the cottage industries that bring fresh food, wine, beer, and creative 

arts, travel/tours, and unique offerings that focus on the natural and cultural history of a 

specific place.

Strongly Agree Agree Agree Agree

ÅSmaller towns need more support and coverage regarding their areas and getting tourists to 

visit
Agree Neutral Agree Strongly Agree

ÅThe industry is great in and around Bend, Sisters, and places like Smith Rock, Lava Lands, 

or Newberry National Volcanic Monument, but some communities, such as Warm Springs 

and Madras are not successful at bringing in tourist dollars.

Disagree Agree Agree Agree

ÅThe shoulder seasons are beginning to fill with leisure golfer travel from April-October which 

helps the shoulder seasons.
Agree Strongly Agree Strongly Agree Strongly Agree

ÅThe tourism center in Springfield/ Eugene area is excellent and tourism information is 

available from staff.
Disagree Strongly Disagree Agree Agree

ÅThe tourism industry health must consider the health and sustainability of the specific 

destinations advertised on public lands to get visitors here.
Agree Disagree Agree Neutral

ÅThe value of tourism on our community is somewhat misunderstood, under-valued and 

sometimes feared. More  information and data on the how important tourism is to the 

economy of a community and how low impact it usually is, to the average person, to help over 

come fear. It seldom negatively impacts the lifestyle of local residents...

Neutral Agree Agree Strongly Agree

ÅThere is some push-back from Bend to reduce tourism activity, which I disagree with. Agree Agree Agree Strongly Agree

ÅThere needs to be a more inclusive plan for the state and local communities. Disagree Disagree Neutral Disagree

ÅTo include WS Tribe in the tourism industry in Oregon. Disagree Neutral Disagree Disagree

ÅTourism is not the end all but is part of a balanced community. Disagree Neutral Neutral Strongly Disagree

ÅTourism provides great benefit and impact.  Overcrowding and resource impact is a concern.
Agree Disagree Disagree Agree

ÅWith the significant increase of tourism in Central Oregon over the last few years, there 

seams to be questions and maybe concerns about the amount of tourism and maybe that can 

be justified with more PR on the value of tourism for the area.  Just a thought and comments I 

have heard.

Neutral Agree Agree Agree

Åworkforce housing is a big obstacle. Agree Agree Agree Strongly Agree

ÅWould like to see more outfitter and guide industry promotion. Strongly Agree Strongly Agree Agree Strongly Agree
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Respondents were asked to indicate their familiarity with regional initiatives engaged in by the RDMO 

over the past 12 months.  Central Oregon respondents were, overall, more familiar with the activities of 

the RDMO.  Respondents were most familiar with the marketing and development initiatives of the 

RDMO.  This result may be a reflection of the priorities of the RDMO or it may reflect the priorities of the 

constituients.  Additionally, future investments in Global Sales, Training, and Capacity Building are 

likely to need additional communication and outreach efforts in order to be better recognized and 

understood by stakeholders. 

  

Repondents were also asked to describe a specific outcome they would like their region to achieve in 

the next three to five years that would increase the economic impact of tourism or enhance the vitality 

and sustainability of the destination. The table below summarizes the comments (presented in their 

entirety in the Appendix on page 16).  Encouraging visitors to move from overburdened areas to lesser 

visited parts of the region was a desire commonly expressed by stakeholders.  
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MARKETING  AND PUBLIC RELATION S 

Respondents were asked to prioritize a variety of marketing tactics for their region.  Respondents could 

select from a scale of responses, including: ñnot a priority,ò ñlow priority,ò ñmoderate priority,ò ñhigh 

priority,ò and ñvery high priority.ò  The figure below reflects responses for Central Oregon.  The standout 

priorities (those with more than two-thirds of respondents indicating a high or very high priority) are 

leveraging opportunities with Travel Oregon, targeted PR efforts, and content creation. 
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DESTINATION DEVELOPM ENT  AND MANAGEMENT  

Stakeholders in Central Oregon were asked to prioritize destination development opportunities from an 

exhaustive list which included destination management, destination development and capacity building.  

Across the three macro-categories (management, development, and capacity), there are three priorities 

which more than two-thirds of respondents identified as a ñvery high priorityò or a ñhigh priority.ò  These 

three are: working to increase off-season visitation, management of tourism to preserve local assets, 

and development/expansion of trail systems. 

 

 


