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RURAL TOURISM STUDIO SCHEDULE 
McKenzie River Valley  
February – May 2011  
 
PROGRAM AT A GLANCE 
Month 1 – FEBRUAY 2011 
 
Tues Feb 22nd   
 

4:00pm – 8:00pm: Community Tourism Planning, Part I  

Wed Feb 23rd   9:00am – 4:00pm: Community Tourism Planning, Part II 

Month 2 – MARCH 

Tues March 15th    9:00am – 4:00pm: Nature-based Tourism Development 

6:00pm – 9:00pm: Evening for Entrepreneurs (event) 

Wed March 16th  9:00am – 4:00pm: Cycling Tourism Development  

Month 3 – APRIL  

Tues April 19th   9:00am – 4:00pm: Cultural Heritage Tourism Development   

Wed April 20th   9:00am – 4:00pm: Agritourism Development  

Month 4 – MAY  

Tues May 17th   9:00am – 4:00pm: Rural Tourism Marketing on a Shoestring  

Wed May 18th  
9:00am – 4:00pm: Fundraising for Tourism & Teaming for 
Success 

5:00pm – 7:00pm: Community Tourism Kickoff (event) 

 



Rural Tourism Studio Schedule | McKenzie River Valley Spring 2011 
© Travel Oregon 2010  

 - 2 -

 

RURAL TOURISM WORKSHOP DETAILS – McKENZIE RIVER  
Tuesday, Feb 22nd    
4:00pm - 8:00pm 
Workshop Part 1 
 
Wed, Feb 23rd  
9:00am - 4:00pm 
Workshop Part 2 
 
Location:  
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $10.00 ($5 per day) 
  

Community Tourism Planning Workshop | Travel Oregon  
 
Join business and community leaders to shape the future of tourism in 
your community. Tourism employs more people than any industry in 
the state and has a significant economic impact in rural counties. This 
interactive session will set the stage for sustainable tourism 
development (tourism that sustains and enhances the region) and 
provide participants with relevant industry information to set the 
context for sound tourism planning. Participants will take a close look 
at current trends in travel, identify target markets, map community 
tourism assets, refine the destination’s brand and set a clear vision for a 
positive future in this industry. 
 
This is a two-part workshop and it is recommended that participants 
attend both parts.   

Tues, March 15th   
9:00am – 4:00pm 
 
Location:  
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 

Nature-based Tourism Development Workshop | Sustainable Travel 
International 
 
Demand for nature-based tourism is on the rise despite the economic 
climate, and the development of ecotourism and adventure travel 
programs can help you open the door to new markets of consumers 
and contribute to community economic development.  In this 
workshop, you will be provided with an overview of the growing 
market of conscientious consumers and adventure travelers who are 
looking to engage in eco- and nature-based tourism experiences, 
including definitions of related terminology and the related benefits. 
You will learn how other communities have established their identities 
based on their recreational amenities and nature capital, including 
rivers, wildlife and protected areas. A variety of case studies will be 
presented that teach you how to take advantage of the unique 
resources within your community and develop the right mix of nature-
based tourism products.  You will leave this session with a clear 
understanding of eco-, nature-based, and adventure tourism and how 
to maximize the benefits while protecting the resources.   
 

Tues, March 15th  
6:00pm – 9:00pm 
 
Location:  
Holiday Farm Resort 
54455 McKenzie River Dr. 
Blue River, OR 97413 
 
Cost: Free 

Evening for Entrepreneurs *event* | Local Steering Committee 
 
Join us at the Holiday Farm Resort for a casual networking event for 
tourism-related businesses and entrepreneurs.  Learn from 
professionals at Lane County’s Small Business Development Center 
about new opportunities and trends in small business development, 
financing options, business planning assistance and other pertinent 
resources available to you and your business.  Light appetizers and a 
no-host bar.  This event is free and we encourage you to bring your 
colleagues.   
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Wed, March 16th  
9:00am to 4:00pm 
 
Location:  
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 
 

Bicycle Tourism Development | Alta Planning + Design 
 
Bicycling is one of the most popular recreation activities in the United 
States, with over 85 million people road riding or mountain biking in 
2006. Not surprisingly, bicycling-related tourism continues to grow, 
and Oregon has a reputation as one of the premier bicycling 
destinations in the nation, particularly for mountain bicycling. Rural 
communities benefit the most from mountain bike visitors, who seek 
open spaces, signature trails, and the intimate experience that only 
small towns can provide. Identifying riding opportunities and creating 
targeted marketing plans can help rural communities become a 
bicycling destination while simultaneously increasing the quality of life 
for local residents.  Participants in the workshop will learn about bike 
tourism business opportunities, developing a brand for McKenzie 
Valley riding, and how to enhance existing tourism offerings to attract 
cyclists. Attendees will also begin outlining a bicycle tourism-specific 
development and marketing plan to bring high-value visitors to their 
region. 
  

Tues, April 19th  
9:00am – 4:00pm 
 
Location: 
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 
 

Cultural Heritage Tourism Development Workshop | Rural 
Development Initiatives  
 
There is a growing market of travelers longing to experience the 
authentic customs, traditions, arts, foods, history, heritage and culture 
of the places they visit.  Cultural heritage tourism is about telling the 
unique story of each community in a way that brings in the tourists 
(and their dollars!!!) and represents “Your Place” in a genuine manner.  
According to a 2009 study, 78% of all leisure travelers in the US 
participate in cultural and/or heritage activities while traveling (that 
translates in 118.3 million adults each year, spending an average of 
$994 per trip).  The Rural Tourism Studio Cultural Heritage Workshop 
will examine this market and explore how your community can benefit 
from identifying, developing or enhancing your cultural heritage 
tourism products.  We will investigate the Five Principles of 
Sustainable and Successful Cultural Heritage Tourism and we will 
work through a practical four steps process that will help implement a 
cultural heritage tourism plan as part of your community’s tourism 
development strategy. 
 

Wed, April 20th  
9:00am – 4:00pm 
 
Location: 
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 
 

Agritourism Development Workshop | Innovative Leadership USA 
 
Agricultural tourism or agritourism, is one alternative for improving the 
incomes and potential economic viability of small farms and rural 
communities. Technically, agritourism is defined as, “the act of visiting 
a working farm or any agricultural, horticultural or agribusiness 
operation for enjoyment, education, or participation in the activities of 
the farm or operation.” Do you currently have an agritourism business, 
or are you planning to start one? If you run llama treks, a farm stand, a 
u-pick operation, or teach people about farming or ranching (for 



Rural Tourism Studio Schedule | McKenzie River Valley Spring 2011 
© Travel Oregon 2010  

 - 4 -

example), this workshop is for you! Join us to learn about what is going 
in other parts of the world in this growing niche, who has been 
successful and why, who the market is and how to tap into them, who 
else is interested in this niche in your community, and where to find 
help here in Oregon. 
 

Tues, May 17th  
9:00am – 4:00pm 
 
Location: 
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 

Rural Tourism Marketing on a Shoestring | Great Destination 
Strategies 
 
Are you looking for tools and techniques for marketing your business, 
event or community? During this session you will create an outline for 
a marketing plan specific to your organization, as trainers guide you 
through a step-by-step process. Become familiar with marketing ideas 
you can apply to your destination and your business including branding 
& positioning, consumer trends, how to choose the best way to market 
on a small budget, the importance of social media, research tools for 
understanding your consumers, and measuring your effectiveness. You 
will also learn about how you can draft off efforts of your local 
Destination Marketing Organization, your Regional Destination 
Marketing Organization and Travel Oregon for greater effectiveness. If 
you plan on being in the tourism industry for long, you will not want to 
miss this session. 

Wed, May 18th  
9:00am – 4:00pm 
 
Location: 
McKenzie River 
Mountain Resort, Blue 
River, Oregon  
 
Fee: $5.00 

Fundraising for Tourism & Teaming for Success | Rural Development 
Initiatives, Inc.  
 
Fundraising for Tourism – Where to find the needed resources to fund 
a tourism project? Which fundraising efforts have been proven 
successful in our region? What to do and when? This workshop will 
assist participants identifying specific sources of funding for tourism; 
recognizing fundraising strategies and key principles; drafting a 
fundraising action plan for a tourism project. 

Teaming for Success – When and why we should “team up”? 
Complex projects require specific strategies to be included to guarantee 
project’s success. Participants will reach a better understanding of how 
well structured teams (of individuals, groups or organizations) increase 
project’s success and sustainability. 

Wed., May 18th  
5:00pm – 7:00pm 
 
Location: 
To Be Determined 
 
Cost: Free 

Community Tourism Kickoff! *event* | Travel Oregon 
 
Plan on attending the Community Tourism Kickoff with your friends, 
family and colleagues.  Graduates will be awarded with certificates of 
completion and share the new community tourism vision, action teams 
and priority projects with the community.  Please make sure to invite 
all of the movers and shakers from the region to attend.  This will be an 
important event to transition from training to community action.   

 


