


METHODOLOGY

Travel Oregon’s social media agency Sparkloft Media is conducting ongoing social sentiment
analysis to gauge global (and Oregon) conversations on the spread of COVID-19.

Data sources: publicly available social media data (Twitter, blogs, review sites, etc. Limited —
Instagram and Facebook due to privacy)
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SUMMARY AND
RECOMMENDATIONS



SUMMARY OF CONVERSATIONS

v' After conversations about closures peaked in mid-March, people have settled into the new
normal of working from home, distance learning, quarantine restrictions and everything
being cancelled.

v As we head into April, there is stress over the unsettling reality that this crisis will last
more than 2 weeks. This has tempered any positive conversations about the novelty of
quarantine. Factors that are driving this are: the spike in cases, mounting death toll,
shortage of tests and protective gear for healthcare workers and a rapid increase in the
unemployment rate.

v Stories highlighting community resiliency, people comingtogether and a sense
of gratitude for the medical communityand frontline workers, continue to be
shared at increasingrates.



STRATEGIC
RECOMMENDATIONS

v' Based on the sentiment and the stage of the COVID-19crisis, we are currently in

“Active Crisis Messaging” stage of messaging.

BUSINESS
AS USUAL

The crisis is
beginning to trend
on social media but
does not directly
impact the brand
conversation.

ACTIVE CRISIS
MESSAGING

The crisis escalates
and begins to
impact brand

channels: sentiment
spikes negative,
influx of questions
about the crisis,
regular messaging
becomes tone-deaf.

MESSAGING FOR
“NEW NORMAL"

The crisis is not over
but conversation
about it plateaus as
we enter a "new
normal.” While
questions and some
negative sentiment
remains, fans look
for an escape
or distraction.

RECOVERY

The impact of the
crisis subsides,
positive sentiment
increases while crisis
questions decrease.
Followers are ready
to be reactivated.

the

BACKTO
BUSINESS

Conversations
about the crisis

significantly
dissipate. Social
interactions and
sentiment return to
normal levels.




STRATEGIC
RECOMMENDATIONS

v Empathy & Sensitivity: Display empathy and
an increased sensitivity towards the impact of
COVID-19. Investigate the personal impact the
crisis is having on your employees and
community. ldentify how people are feeling
and what they need, then create or promote
programs that provide relief.

v' Community Resource: Continue to share
accurate, timely public safety and health
messages from authoritative sources. People
want to know what specific policies mean for
their way of life.




STRATEGIC

v' Resiliency and Positivity: We’re all craving
stories celebrating the best in humanity:
healthcare heroes, essential service employees
and others who are banding together to help
their fellow humans. Endorse and share content
from others, especially local businesses, media
or community leaders. Tell a full range of
community stories to emphasize unity and civic
pride.

v' Escape: The information overload has left
consumers looking for long-format, gentle
content. They are checking in with you less
often, but when they do, they are looking for a
relaxing, gentle escape.

[Examples: TO's COVID=-19-Content Calendar]



CONTENT EXAMPLES

@ travelsalem
Salem, Oregon

y 7o

i Nextdoor -

General Reply

Jjojo.
Customer (s)
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@ Liked by foodbellypdx and 1,499 others ChI’IStIne RIChal‘dS

jojo.pdx here's a little update: Clackamas ngh
thanks to some bonkers generosity, we have raised
over $7k so far. this will enable us to continue
providing free food the the next little while. the more
you donate, the longer we can keep this up! venmo
@justin-hintze

Free panini sandwiches to families in need

This is Christine from Elka Bees Coffee Haus, We
would like to help families who are struggling at this

wait times aren't short! we are cooking all the food to . . .. 4 R

o Q 6 m order because free food should be good food. bring time. We Wl” be glvmg away 15 panini sandW|Ches a
a b(iokt?r something and stay the hell away from day JUSt caII us on 503-855-3132 th your name

H each other 4

@B Lied | Bhdil48 others i i onvaboniiiandansi 6 i and you can pick up before 3pm.

travelsalem We're here for you. During these tough sell outs are possible so check this ig for a heads up SeeRy ey portant At nonen v

times, remember to stay optimistic, healthy and know elephantsdeli Thank you to @girlsincpnw and Posted 3 days ago to Clackamas High and 34 nearby

' '

@kairospdx for connecting us to 300 kids who

that there will be brighter days ahead, we can all get it's not a one-person, one sandwich kind of deal. if needed a healthy meal

X | you're picking up for a family or something, order
through this terther‘ #SalemIsMOPO #TravelSalem what you need! we are on the honor system

and lastly, love u

And a THOUSAND VIRTUAL HUGS to the individual
donor who paid for everything. She wanted to feed
kids AND support our business. We've been
overwhelmed by the generosity of people in our
community!
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CONTENT EXAMPLES

Q traveloregon

STAY HOME. SAVE LIVES.
DO:

» Stay home as much as possible (kids, too).
» Stay at least 6 feet away from others
any time you are out.
Go out only for essentials (groceries, medical care).

Exercise outside (hiking, biking)

only if you can be 6 feet apart from others.
Have video and phone chats.

Drop food off to neighbors who can't go out.

1]
s
3/23/20

# Stay Home Save Lives STAY HOME. SAVE LIVES.

Qv . N
@59 Liked by d 8,213 others

traveloregon Today @oregongovbrown tightened
social distancing measures to slow the spread of
COVID-19. This means every person needs to remain
at their blace of residence excent for essential

. theharilondon
Belgravia

186 likes

theharilondon Cosmin is ready, making deliveries
this weekend gt

ORIGINAL §

QQV

254 likes

teabar Grocery stores are packed right so we want
to bring some essentials closer to our neighbors
here in the Pearl | ® @ & 100% of marketplace
profits will go to @mealsonwheelsamerica At
@teabar Pearl you can now find a variety of pasta,
pesto, olive oil, canned beans, @bobsredmill chia
seeds & flax seeds, @oatly , @upperleftroasters
coffee, @groundbreakingbread mix, @grounduppdx
two best-selling flavors, @noraskitchengranola,
@jacobsencohoney, @jacobsensaltco ,
@mamalilspeppers , @pacificfoods chicken and
veggie broth, @matiz_restaurante sardines and more




CONTENT EXAMPLES

10barrelbrewing

WBP Liked by ind 2,031 others

10barrelbrewing Special thanks to all the medical
staff, charity organizations, and first responders
keeping us safe during these crazy times! § We
love you and would totally give you a hug right now if
we could!

@ travelportland
Grocery Green Zebra

ODP Liked by nd 978 others

travelportland To everyone on the front lines making
sure we all have access to the necessities during this
difficult time ... THANK YOU! _J, #PortlandTogether

©Qv | R

THENERCADO  ENTRIPRENEUESHP  COMNERCIALKITEHEN  EVENTS  CONTACT 95

PORTLAND MERCADD

OPEN for

Take Out & Delivery, :

Visit Seattle
seattle
March 16 at 5:06 PM - Q

#WeGotThisSeattle

Engagements.
Weddings.

Baby showers.
Promotions.
Graduations.

seattle

We lean on the hospitality industry through
the most important moments of our lives.

Now, it's their turn to lean on us.




CONTENT EXAMPLES

Oregon Museum of Science and Industry (OMSI)

Ry .
ﬁ}, oregoncoastaquarium

EXPLORE NASHVILLE THINGS TO DO PLAN A TRIF

#P=  Virtual Science Pub: Physics

Oregon Museum of Science and Industry

(OMSI)

VIRTUAL CONCERTS

It's a strange time when you can't hear

live music pumping out of all the clubs

in Music City. But we adapt! From their \\
homes to yours Mashville artists are

livestreaming concerts so you can still
feel the music - safely at home.

% Interested  / Going A Share v | «es

Tuesday, April 14, 2020 at 12 PM -2 PM

This is Music City. The music is in us, Music city © Facebook Live Show Map
And we always find a way to share it " .
with the world, - BANDWIDTH re Details

O Q m The World According to Physics with Jim Al-Khalili, PhD. Quantum Physicist

NY Times Bestselling Author and BEC Television Presenter

@D Liked by dhawes22 and 1,332 others
April 14, 2020 | Virtual Edition | 12:00-2:00PM | $5 suggested donation

oregoncoastaquarium HEY! Gus wants to remind (https: omsisciencepub. square. site/)

you guys that while we are closed you can keep up

with our otters, aviary, and open sea with our live Dr Al-Khalili lives in the UK so we will be hosting this event at noon to
cameras at aquarium.org/live-cameras. '4 ™) accommodate the time difference

Are we approaching the end of physics. when the rich tapestry of the
universe will be revealed to us in a “theory of everything.” or are physicists
stuck in a rut waiting for the next Einstein to come along? Where does
theoretical physics stand at the dawn of the third decade of the 21st



