
BUDGET 
MODIFICATION



LEGISLATIVE 
HISTORY
ORS Chapter 284 & 320

Organizing Statutes (2003)
• Implemented 1% Statewide Lodging Tax to fund 

Oregon Tourism Commission, dba Travel Oregon
• Established Travel Oregon as a semi-independent 

state agency
• Protected local lodging taxes

o Existing local rates and allocations for tourism 
were “grandfathered”

o Future increases in local lodging tax rates require 
at least 70% dedicated to tourism



LEGISLATIVE 
HISTORY
2016 LEGISLATION (HB 4146)
• ORS 284 (4) (b) + (c) Commission Account; disposition 

of moneys…

• Increased state lodging tax from 1% to 1.8% effective 
July 1, 2016 & decreases to 1.5% effective July 1, 2020

• Directs 20% of state lodging tax to implement the 
Regional Cooperative Tourism Program & 10% to the 
Competitive Grants Program



LEGISLATIVE 
HISTORY
ORS Chapter 284 
• 284.111 Duties of the Commission

The Commission shall 
• Prepare, approve and periodically revise and 

submit…a recommended comprehensive 
marketing plan

• Develop a biennial budget for all operations
• Seek and receive  the views of all levels of 

government and the private sector
• Prepare and adopt administrative rules
• Cooperate with educational institutions of the 

state
• Implement the comprehensive marketing plan



LEGISLATIVE 
HISTORY
ORS Chapter 284 
• 284.126 Budget; financial records and statements

The Commission shall 
• Adopt budgets on a biennial basis…
• Adopt or modify a budget only after a public 

hearing…
• Follow generally accepted accounting principles 

and keep such financial and statistical 
information…

• Prepare an annual financial statement of 
Commission revenues and expenses…



LEGISLATIVE 
HISTORY
ORS Chapter 284 
• 284.142 (4) Executive Director

The Commission may 
• …Delegate to the executive director any duty, 

function or power conferred or imposed on the 
commission…



LEGISLATIVE 
HISTORY
ORS Chapter 284 
• 284.142 (5) Executive Director

The Commission may not delegate the power to
• Approve the comprehensive marketing plan…
• Approve the biennial budget
• Appoint and set the compensation of the 

executive director



2017-2019
Transient Lodging Tax

Budget Actual Variance

$75,340,000 $78,596,783 $3,256,783



BUDGET 
MODIFICATION
Staff Recommendation

Total for Commission Action: $3,256,783

• Regional Program $651,320
• Grants Program $325,678
• Administration & Operations

o Reserve $1,041,776
o Immediate Opportunity Fund $1,238,008

RCTP 
20%

Grants 
10%

IOF
38%

Operating 
Reserve

32%



Thank You
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