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WHAT IS 
TRAILHEAD 
AMABASSADORS?

• Star ted in  2018

• Tra ined vo lunteers  s ta t ioned at  our  

bus iest  h ik ing t ra i lheads dur ing the h igh 

season (Apr i l  – September)  to  prov ide 

usefu l  in format ion to  v is i tors  about  t ra i l  

access,  t ra i l  safety,  and t ra i l /h ik ing 

preparedness to  v is i tors



WHY DID WE 
START THE 
TRAILHEAD 
AMBASSADOR 
PROGRAM?



WHY DID WE 
START THE 
TRAILHEAD 
AMBASSADOR 
PROGRAM?

“Hood River  County has a wel l -deserved 
reputat ion as an outdoor  p layground,  but  
v is i tors  should take the i r  safety ser ious ly, ”  
sa id  Hood River  County Sher i f f  Mat t  
Engl ish.  “Too many Search and Rescues 
and t rag ic  acc idents  each year  are caused 
by reck less,  i r respons ib le  behav ior. ”

" I  don ' t  expect  one ent i ty to  complete ly fund 
the amount  o f  recreat ional  response 
serv ices we need in  Hood River  County but  
we are look ing for  a  commitment  f rom the 
s takeholders  that  are promot ing and 
benef i t ing f rom the tour ism that  is  the 
dr iv ing force behind th is  issue, "  sa id  
Engl ish.



WHY DID WE 
START THE 
TRAILHEAD 
AMBASSADOR 
PROGRAM?

• Increas ing congest ion on our  t ra i ls ,  year  

a f ter  year

• Increas ing number  of  search and rescue 

issues each year

• Misuse of  t ra i ls :  t rash,  dog poop,  soc ia l  

t ra i ls

• Lack of  v is i tor  d isbursement  to  our  

out ly ing communi t ies



WHY DID WE 
START THE 
TRAILHEAD 
AMBASSADOR 
PROGRAM?

• We needed to  be a par t  o f  the so lu t ion,  s ince 

tour ism was par t  o f  the prob lem.  

• We needed to  be s tewards of  our  land,  o f  our  

recreat ion dest inat ions.  

• We knew our  market ing channels  do not  reach 

a l l  3-4 mi l l ion v is i tors  that  come to  our  reg ion.  

• We needed to  go to  the v is i tors ,  on-s i te ,  wi th  

pract ica l  in format ion that  could impact  the i r  

exper ience in  an immediate way.

• We needed to  he lp  d isperse t ra ff ic .



SOLUTION: WHO ARE THE PARTNERS?



SOLUTION: THE INVESTMENT

• $24,500 in  Yr 1 |  $15,000 Yr 2 f rom RDMO

• $2,500 f rom USFS each year

• $4,000 f rom Fr iends of  the Gorge each year

• S ign i f icant  s ta ff  t ime f rom RDMO and Fr iends 

of  the Gorge



OUTCOME: THE PLAN

• Hi red  a  pa r t - t ime  

coord ina to r

• Loca l  med ia  ou t reach

• Rec ru i tmen t  th rough  pa r tne r  

commun ica t ions  channe ls

• 3  x  4 -hour  t ra in ings  i n  

Por t l and  and  Cascade  Locks

• Vo lun tee r  Handbooks  and  

On l i ne  resources

• Week ly  pa r tne r  ca l l s

• B i -week ly  news le t te r  to  

vo lun teers

• Vo lun tee r  Facebook  Group



THE ROLE OF A 
TRAILHEAD 
AMBASSADOR

• Serve as a f r iendly,  in format ive welcome 

commit tee to  the Mt .  Hood & Columbia 

Gorge t ra i ls

• Prov ide usefu l  in format ion about  t ra i l  

access,  safety and t ra i l /h ik ing 

preparedness to  v is i tors

• Serve as “eyes and ears”  for  reg ional  

par tners  and agenc ies to  bet ter  address 

the needs of  v is i tors



TRACKING

• Vo lun tee rs  were  asked  to  

t rack  the  fo l l ow ing :

• #  o f  v i s i t o rs  

engaged  w i th

• #  o f  unprepared  

v i s i to rs

• #  o f  v i s i t o rs  who  

changed  course  o f  

ac t i on

• Other  t ra i l / v i s i t o rs  

no tes  fo r  l and  

managers



FEEDBACK FOR 
LAND AND DESTINATION MANAGERS



SUCCESS



SUCCESS:  10 TRAILHEADS

Mir ror  Lake

Tr i l l ium Lake

Timber l ine Lodge

Tamanawas Fal ls

Starvat ion Creek

Dry Creek Fal ls

Mul tnomah Fal ls

Latoure l l Fa l ls

Dog Mounta in  

Cape Horn



SUCCESS:  
RESULTS • 94 act ive vo lunteers

• 41 days at  t ra i lheads

• 308 shi f ts  completed

• Almost  1,900 volunteer  hours  

• Engaged wi th  a lmost  24,000 v is i tors



LESSONS 
LEARNED

• This  program w as needed

• V i s i to r  exper iences  were  improved  

exponen t i a l l y

• We p lan  to  do  some 

in te rcep ts  nex t  year  to  t rack

• We cou ldn ’ t  f i l l  eve ry  sh i f t

• Need  to  rec ru i t  more  

vo lun teers  nex t  year

• Each  t ra i l head i s  ve ry  d i f f e ren t ,  

need  to  se t  vo lun teers  

expec ta t i ons  

• Regu la r  commun ica t ion  was  key

• MORE MAPS



NEXT STEPS:

• Al ready p lanning 2019 season

• Seek ing addi t ional  susta inable funding

• Recru i t  more vo lunteers  so we can add 

more t ra i lheads

• Add opt ions to  h ike t ra i ls  wi th  exper ts

• Get  youth invo lved

• Corporate invo lvement  oppor tun i t ies

• Help expand the program throughout  the 

s ta te 

• More data co l lec t ion



9 . 1 1 . 2 0 1 8D e s t i n a t i o n  M a n a g e m e n t
T r a i l h e a d  A m b a s s a d o r  P r o g r a m

Questions? l izzie@hood-gorge.com
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