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MT. HOOD & THE GORGE TOURISM LISTENING

SESSION OVERVIEW

A Travel Oregon, in partnership with the Mt.
Hood Territory, hosted an Oregon Tourism
Listening Sessionin the Mt. Hood & The
Gorge regiononApril 4, 2018 in Cascade
Locks, Oregon

A Anyone who touches the tourism industry,
including business owners, land
managers, volunteers, nonprofits,
policymakers and more, was invited to
attend

A 51 regional stakeholders attended

A Stakeholders input was gathered on a
host of topics ranging from tourism
challenges to assetopportunities

AListening sessionsbd

shape the future of tourism in Oregon

through Travel Oregonos

strategic plan, as well as Mt. Hood & The

Cascade
Locks
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Gorgeds regional tourism plan
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MT. HOOD & THE GORGE LISTENING SESSION
Organizations, Agencies, Etc. Represented
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Arome

Best Western Plus Columbia River Inn
Bureau of Land Management
Cascade Locks Tourism

Cathedral Ridge Winery

City of Sandy Transit Department

City of Sandy, Oregon

City of Stevenson

City of The Dalles

Clackamas County

Clackamas County Tourism

Columbia Cliff Villas

Columbia Gorge Discovery Center and Museum
Columbia Gorge Hotel

Columbia Gorge Inn

Columbia Gorge Tourism Alliance
Columbia River Gorge Commission
Enroute Transport

Estacada Development Association
GQG Consulting

HERMEX lic dba Holiday Inn Express
Hermiston

Hood River County Commission

Hood River Hotel

International Mountain Bicycling Association
Lorang Studios

Martin's Gorge Tours
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Mid - Columbia Economic Development District
MountNbarreL

US Forest Service, Mt. Hood National Forest
Mt. Hood/Gorge Regional Destination
Management Organization (RDMO)

Oregon Department of Transportation

Oregon Equestrian Trails and Back Country
Horsemen of Oregon

Oregon Heritage

Pacific Northwest Tourism

Port of Cascade Locks

Portland Spirit

Sandy Transit

The Dalles Chamber of Commerce

Thunder Island Brewing Co

Timberline

Travel Portland

Troutdale Historical Society

US Forest Service, Columbia River Gorge National
Scenic Area

Wanapa Roon Inc

West Columbia Gorge Chamber of Commerce
Westcliff Lodge
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Engagement in Tourism Industry
Structure

A Stakeholders in the Mt. Hood & Gorge
region feelfor the most part that they are
engaged with the tourism partnering
structure

A Those with little to no engagement attribute
it to being new, a lack of familiarity with the
structure or not having the capacity to be
involved

A Smaller businesses tend to engage at the
local level and rely on the partnering
structure to communicate key topics
downward
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MT. HOOD & THE GORGE
Tourism Challenges & Gaps in Regional Planning

Destination Development & Management

A Increased demand in the region has resulted a need to balance visitation with resources that support
and maintain key assets

A Perceptionthat day trippers pressure the system, absorb overnight dollars and irresponsibly recreate

A The growing use of public lands is placing stress on partnership organizations (BLM, USFS)

A Being reactive to successful experience marketing is a challenge

A Increased visitation is threating local quality of life (affordable housing)

A Diminished tourism experience on mountain due to traffic and congestion

Infrastructure & Transportation

A Limited transportation options within the region and betweenkey markets (Portland) is problematic
A Assetconnectionis also limited, which creates dispersion challenges during peak periods
A Traffic congestion and limited parking is a challenge

Funding & Resources

A Limited funding to keep up with tourism demand and its impact on natural assets (search and rescue,

trail maintenance)
A Increased demand has put funding pressure on public services like search and rescue and BLM

A Local interests allocating transient lodging tax funds for alternative uses
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MT. HOOD & THE GORGE
Tourism Challenges & Gaps in Regiona

Disaster Recovery

A Recentwildfires and the closure of US-30 Historic Columbia River Highway have decreased visitation,
Impacting tourism businesses dependent on outdoor recreation

A Managing and correction visitor perception of the Eagle Creek fire

A The need fora pro-active disaster response plan

Stakeholder Engagement & Collaboration

A Local governments not realizing the value of tourism in their regions due to funding stresses or a lack
of competitive product

Marketing & Promaotion

A Promotional partnerships with Washington, East and West Gorge to create a regional experience
A Promoting outlying communities and assets
A Awareness of arts, culture and heritage in the region
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AThere Iis a |lack of travel options to
get people in and out from Portland. o
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MT. HOOD & THE GORGE
Excitement for Tourism

Economic Impact of Tourism
A Supporting and growing local economies

Partnerships & Collaboration

A Partnering with organizations to find funding and
drive visitation

A Collaborating to maintain outdoor resources

A Cross-state partnerships to a unified product

Funding
A New funding to maintain outdoor resources and
infrastructure

Transit & Congestion Solutions
A Moving people in and around the area

Sustainability & Stewardship
A Protecting tourism assets
A Educating visitors about conservation

New Products & Visitors
A Agritourism
A International visitors
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MT. HOOD & THE GORGE
Desired Tourism Assets to Promote &
Develop

Eastern Gorge
AFamily trips
AThe Dalles Dam
ASmaller communities
AVisitor center

Overnight ltineraries

Transportation
AWinter/wine shuttles from Portland
ATrain to The Dalles
AAirport

Outdoor Recreation
Alnfinity Loop
APacific Crest Trail

Arts & Heritage
AHistoric sites
AMuseums
ADowntowns

Agritourism
A Farm stays



