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Hood-Gorge RCTP Stakeholder Meeting
Hood-Gorge | Parkdale, Mt. Hood Town Hall

Monday, October 28, 9 am to 11 am

@ am: Welcome Introduction of Staff and Participants

@:15 am: Travel Oregon Presentation

e Overview of Travel Oregon Organizational Structure
e Overview of RCTP & Implementation

e Guideline Update
0 Regional Grants & Regional Strategic Investment Funds

0 Immediate Opportunity Fund
o OTIS

9:40 am - 10:50 am: Hood-Gorge RDMO Presentation
e Overview of Hood-Gorge 2019-2021 Strategic Plan

-Break-

e Heat Mapping Exercise

e \Workforce Development Discussion

10:50 am: Q & A

11 am: Conclude



