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Oregon Coast RCTP Stakeholder Meeting
Bandon | Bandon Dunes

Thursday, Nov. 7, 2019 | 10 a.m. to 12 p.m.

10 a.m. Welcome Introduction and Agenda Overview

10:15 a.m. Travel Oregon Presentation

e Overview of Travel Oregon Organizational Structure
e Overview of RCTP & Implementation

e Guideline Update
o Regional Grants & Regional Strategic Investment Funds
o Immediate Opportunity Fund
o OTIS

10:30-11:30 a.m. OCVA Presentation

e \Who we are, how we develop our plan, highlighted tactics from each
department

11:30 a.m. - 12 p.m. Question and Answer



