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To promote the Eastern Oregon visitor 
experience and enhance and preserve the 
region’s quality of life and economy. 

To drive visitation, increase the number 
and length of stays, develop destination 
and human resources, and create a 
positive economic impact.

We are dedicated to ensuring a world-
class visitor experience while preserving 
the region’s quality of life and its natural 
resources. 

EASTERN OREGON 
VISITORS ASSOCIATION 
EOVA



EASTERN  OREGON  V IS I TORS  ASSOC IAT ION  ( EOVA)

• Serve as the Regional Destination Management Organization (RDMO) for Eastern Oregon for the 
11 most eastern counties and Tribes of Oregon

• Counties are separated into 4 regions
• NE Oregon – Wallowa, Union and Baker counties
• SE Oregon – Malheur and Harney counties
• The John Day River Territory - Sherman, Gilliam, Wheeler and Grant counties
• Oregon’s Rugged County – Umatilla and Morrow county

• EOVA funding comes directly from the State’s Transient Lodging Tax. (RCTP)

• Partnering with engaged and forward-thinking stakeholders to use targeted marketing, public 
relations, promotions and events to highlight the vast expanses of topography.

WHO WE ARE
EOVA



ORGANIZATIONAL STRUCTURE

EOVA

Contractors

Board of 
Directors

DMOs

Stakeholders



CONNECTING TO THE  
MARKETING MEGAPHONE



EOVA  PROGRAMS  
• Agritourism 
• Membership
• Product Development
• Regional Grant Program

EO  V IS I TOR  GU IDE

INDUSTRY  RESOURCES
• eova.com
• EOVA Industry Listserv
• Industry.traveloregon.com

RCTP  PLAN

WHAT WE DO
EOVA



RCTP  GOALS

• Industry Advocacy 

• Stakeholder Outreach

• EOVA  P ro f i c i e n c y  

• Des t i na t i o n  De ve l opmen t  

• G loba l  Sa l e s  

• G loba l  Ma r k e t i n g  

• G loba l  S t r a t eg i c  Pa r t n e r s h i p s

OVERVIEW OF 19-21 
EASTERN OREGON STRATEGIC PLAN



DEPARTMENTAL  S TRATEGY

Recognizing that many stakeholders remain under the radar as far as 

accessing support, education, marketing, and to resources, we will 

institute a system that identifies new stakeholders and emerging 

properties, to strengthen the partnerships necessary to provide them 

with the tools for success. 

KEY  O B J EC T I V E S  FO R  1 9 - 2 1

Outreach and Advocacy 

New and Emerging Product Inventory System

Oregon Tourism Studios

Trails Development 

DESTINATION 
DEVELOPMENT



DEPARTMENTAL  S TRATEGY

Creating and sharing messaging and content 

with potential vis itors that encourage more 

tr ips and multi-day vis its,  as well  as extending 

their  travels to vis it lesser-known communities 

and tourist destinations within our region.

KEY  O B J EC T I V E S  FO R  1 9 - 2 1

Social Media Marketing

Your Story Everywhere

Travel Oregon Regional Pack (TORP) Program

Advertising and Promotion

OTIS Optimization and Training 

GLOBAL 
MARKETING



EASTERN 
OREGON
VISITORS 
GUIDE
PUBL ISHER :  
OREGON  MED IA

Fu l f i l lmen t  P l a n
• TORP
• Ce r t i f i e d  Fo l d e r
• Bo i s e  A i r po r t

T rade s hows
P l a nn i ng  Gu i d e
Re l o c a t i o n  Pa c kage



GLOBAL
STRATEGIC
PARTNERSHIPS

Generating a greater impact through grant program and matching funds to ensure 

opportunities for partnerships are supported; working with stakeholders, DMOs, and 

tourism industry entities to create partnerships that result in greater expertise, increased 

capacity, and region-wide alignment.

K E Y  O B J ECT I V E S  FOR  1 9 - 2 1

Strategic Partnerships

Eastern Oregon Regional Grant Fund 

Immediate Opportunity Fund



Promote and educate our stakeholders on 
the impact and success of Oregon’s 
marketing efforts in the international 
marketplace, with participation in 
international tradeshows and a commitment 
to welcoming and supporting travel trade 
and international media FAM tours, will 
further greater returns.

KEY OBJECTIVES FOR 19-21

Road Rally

Go West Summit

IPW

FAM Tours and Press Trips

Educational Workshops

Tourism Economics International Research 

GLOBAL
SALES



• Germany, France, UK, China, Australia, 
New Zealand, Korea, Canada, 
Netherlands, and USA (CA & UT) 

• Portland à
• Central Oregon à

• Eastern Oregon à

stops in John Day, overnight in Baker City, 
stops in Union Co., overnight in Pendleton
• Hood/Gorge à

• Depart

ROAD RALLY 2019
MAY 5 - 11



STAFFING &
ADMIN

Having undergone a significant restructure, EOVA wil l  continue to increase organizational 
proficiency,  maximize the highest and best use of its public/private regional 
tourism investment resources,  and evaluate the needs of staff,  augmenting 
with support staff or contract staff,  as needed.

KEY OBJECTIVES FOR 19-21

• Employ an Executive Director,  augmenting with support staff or contract 
staff,  as needed.

• Increase organizational budget with new membership and partner programs 

• Execute program tactics,  identifying and tracking measurements of success,  
with financial accountabil ity



(4) KEY INITIATIVES 

1. Drive visitation from Eastern 
Oregon’s key domestic and 
international markets.

2. Develop destination-based products 
that are in concert with the Eastern 
Oregon’s natural environment, 
support the stewardship of the 
state’s resources and its rich history 

3. Tie into or enhance one of EOVA’s 
marketing and development pillars: 
Outdoor, Cultural & Heritage, 
Agritoursim. 

4. Provide strategic industry 
professional development and 
training opportunities 

EO REGIONAL
GRANTS PROGRAM



qwww .eo va . c om/g ran tp rog ram
q EO Regional Grant Guidelines
q Project Idea Form
Appl i cants  must  demonstrate  at  l east  a  10% cash  
match ;  g rant  ask  range  i s  f rom $1 ,000- $10 ,000 .

EO REGIONAL
GRANTS PROCESS

http://www.eova.com/grantprogram


EO REGIONAL
GRANTS PROCESS

q Involving your local destination 
marketing organization (DMO)

qGrant Program Materials

q EO Regional Grant Program 
Preview Questions

q Budget Template

q Timeline Template 

qGrant Program FAQs
qOnline Grant Application
q Scoring Rubric 



THANK YOU!



QUESTIONS

A l a n a  G a r n e r  C a r o l l o
1 0 5  F I R  S T R E E T ,  S T E  2 0 3
L A  G R ANDE ,  O R  9 7 8 5 0
i n f o@ v i s i t e a s t e r n o r e g o n . c om
5 4 1 - 9 7 0 - 4 5 5 1

mailto:info@visiteasternoregon.com

