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VISION
A better life for all Oregonians through strong,

sustainable local communities that welcome a diversity of explorers

MISSION
We inspire travel that drives economic development.
Through innovation and partnerships, we share the

stories of Oregon’s people and places, deliver world-class
experiences, strengthen the industry, work to ensure all travelers feel 

welcome and preserve Oregon’s way of life and its natural places.
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OREGON’S TRAVEL & TOURISM INDUSTRY 
OVERVIEW



OREGON’S TOURISM 
INVESTMENT

OREGON’S 2003 TOURISM 
BUDGET 

• 47th lowest of the 50 states

• Losing tourism market share 
to other states

• Oregon needed an economic 
stimulus

OREGON’S TOURISM 
STRATEGY 

• House Bill 2267 passed and 
was signed: The Oregon 
Tourism Investment 
Proposal



LEGISLATIVE HISTORY

2003 LEGISLATION (HB 2267)
• Implemented 1% Statewide Lodging Tax to fund 

Oregon Tourism Commission, dba Travel Oregon
• Established Travel Oregon as a semi-independent 

state agency

2016 LEGISLATION (HB 4146)
• Increased state lodging tax from 1% to 1.8% effective 

July 1, 2016 & decreases to 1.5% effective July 1, 2020
• Directs 20% of state lodging tax to implement a 

Regional Cooperative Tourism Program & 10% to a 
competitive grants program



REGIONAL COOPERATIVE TOURISM PROGRAM
REGIONAL ALLOCATIONS

Region 2017-19 2019-2021 (projected) Total 2017-2021

Portland $4,851,769 $6,074,800 $10,926,569 

Coast $2,540,845 $3,276,200 $5,817,045
Willamette 

Valley $1,477,583 $1,815,800 $3,293,383 

Central $1,218,340 $1,552,600 $2,770,940

Southern $1,014,278 $1,289,000 $2,303,278 

Hood/Gorge $600,000 $600,000 $1,200,000 

Eastern $600,000 $600,000 $1,200,000 

Total $12,302,815 $15,208,400 $27,511,215 



OREGON’S REGIONAL 
COOPERATIVE TOURISM PROGRAM



REGIONAL COOPERATIVE TOURISM PROGRAM
STRATEGY



RCTP PROGRAMMING UPDATES

REGIONAL GRANTS & STRATEGIC INVESTMENT FUND
• RDMOs are required to setup and invest a minimum of 10% in 

their own Regional Grant Program or Strategic Investment 
Fund

IMMEDIATE OPPORTUNITY FUND (IOF)
• RCTP Guidelines direct 5% of regional allotment be utilized for 

IOF
• These resources can be spent in response to regional disasters, 

or opportunities that alter the regional tourism economy

OREGON TOURISM INFORMATION SYSTEM (OTIS)
• RDMOs are required to develop a region-specific 

management structure for integrating content from partners 
into OTIS



STATEWIDE
Travel Oregon

REGIONAL
RDMO

LOCAL
DMO

LOCAL
Network, Action Team, 

Business, Organization, 
Individual

STATEWIDE
ALIGNMENT



RURAL TOURISM CONFERENCE

Rural Tourism Conference
April 26– 28, 2020 | Sunriver Resort 

• Focused on the rural tourism economy 
• Opportunities to network at the local, regional, and 

state level



RCTP TEAM & INDUSTRY 
COMMUNICATIONS 

Kate Sappell
Project Manager, RCTP

Email: KSappell@TravelOregon.com

Harry Dalgaard
Director, RCTP

Email: Harry@TravelOregon.com

Courtney Brie Doss
Regional Meetings & Events Coordinator

Email: Courtney@TravelOregon.com

WWW.INDUSTRY.TRAVELOREGON.COM



Thank you
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