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THE TEAM

RODNEY P AYNE FRANK CUYP ERS

PARTNER & CEO SENIOR STRATEGIST
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A GLOBAL COMP ANY

O FFICES
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Co p e n h a g e n Ba y o f P le n t y Eu ro p e
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THE TEAM

SHANNON LANDRETH FRANK CUYP ERS

CLIENT STRATEGIST SENIOR STRATEGIST



SEBC ICONIC - INTERNAL TEAM KICK-O FF J ANUARY 5, 20 21

MARK PROUDFOOT
MANAGING DIRECTOR

WILLIAM BAKKER
CHIEF STRATEGIST & 

PARTNER

SARAH PRUD’HOMME
SENIOR STRATEGIST

DAVID ARCHER
MARKETING MANAGER
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OUR P ROCESS
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P HASE 1: Th e  Re b u ild  P la n

● Document review & desktop research
● Review of project approach & goals with entire organization
● Discovery workshop with Travel Oregon team members
● Support and guidance on the March Oregon Tourism Engagement Sessions
● Distill into clear learnings and formulate framework for the Rebuild Plan to present 

back to Travel Oregon for alignment
● Present the draft Rebuild Plan to Travel Oregon and gain input and apply feedback as 

required 

February - May
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P HASE 2: Tra n s fo rm a t io n a l St ra t e g y

● Conduct interviews with each member of the organization (46) and selected 
industry stakeholders

● Develop and deploy a SOAR survey 
● Complete a Destinations Assessment 
● Present a keynote about the ‘future of tourism’ at GovCon 2021 and co -lead 

breakout sessions with Travel Oregon 
● Conduct ten co -creation labs with key industry stakeholders and special 

interest groups across the state of Oregon including a workshop with Travel 
Oregon

● Complete a Racial Equity Impact assessment in collaboration with the DEI 
Taskforce and REI consultant 

● Distill all insights and learnings to inform and validate the transformational 
strategy for adoption 

May - December
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P HASE 3: Im p le m e n t a t io n

● Regroup to discuss next steps and action plan to implement organizational 
change plan, including assigning roles and responsibilities 

● Collaborate together on key priorities and actions to drive the 
implementation of the organizational change plan forward through ongoing 
working sessions and consultation

January - March
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PROJECT PLAN

The Rebuild 
Plan

The Rebuild Plan

Through dis covery, 
engagement and res earch, 
develop a  s hort-term plan 
to a id in rebuilding touris m 
and Oregon’s  economy

Fe b ru a ry - Ap ril

Where are 
we?

Destination Assessment

Leverage ins ights  and 
learnings  from DMO 
through 1:1 engagement, 
res earch and a  SOAR 
s urvey to develop a  
des tina tion as s es sment.  

Ma y - Au g u s t

Where could we 
be?

Industry Engagement

Collaborate with indus try 
acros s  the s ta te and the 
DMO via  breakout 
s es s ions  a t GovCon and a  
s eries  of co-crea tion labs  
and works hops  to inform 
and va lida te direction for 
the trans formational 
s tra tegy.

J u n e  - No ve m b e r

How do we get 
there?

Transformational 
Strategy

Dis till a ll learnings  into a  
framework, va lida ted by a  
REI and the DMO to develop 
the 4-year plan in deta il for 
adoption. . 

No v - De c e m b e r

Are we getting 
there?

Implementation

Begin implementing key 
priorities  through 
cons ulta tion and 
collaboration with DT. 

20 22
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Q &A
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THANK YOU

The end (or, the beginning)



TRAVEL OREGON FEBRUARY 20 21

O re g o n  To u ris m  
En g a g e m e n t  Se s s io n s  
(virtual)

● March 15, 10-11:30 a.m. – Southern Oregon 
● March 16, 9:30-11 a.m. – Central Oregon 
● March 16, 2-3:30 p.m. – Hood/Gorge 
● March 18, 3:30-5 p.m. – Willamette Valley 
● March 30, 9 -10:30 a.m. – Eastern Oregon
● March 30, 3:30-5 p.m – Oregon Coast
● TBA - Portland

REGISTRATION REQUIRED: 
www.industry.traveloregon.com /opportunities/events
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