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DESTINATION MGT. STUDIO 
PROGRAM GOALS

Credit: Dylan VanWheelden

• Raise the awareness and understanding of the 
value of the tourism industry 

• Engage a broad cross-section of the community 
to spark creativity and build enthusiasm to 
making Oregon a premiere tourism destination

• Connect community and business leaders with 
resources to leverage local assets and help 
develop authentic tourism experiences

• Develop destination solutions that help 
manage, sustain, and enhance the natural 
environment and local livability 

• Stimulate new local business development

• Establish positive relationships between 
community leaders and the tourism 
organizations



Committed groups 



Committed groups – ALIGNED



DESTINATION MGT. STUDIO 
WORKSHOPS

Credit: Dylan VanWheelden

• Gorge Tourism Summit – January 2016

• Culinary & Agritourism  (2-day)

• Cultural Heritage Tourism  (2-day)

• Adventure Travel & Outdoor Recreation  (2-day)

• Tourism Marketing & Communications

• Igniting Tourism Action Teams

• Community Tourism Kickoff – April 2016



DESTINATION MGT. STUDIO 
STUDIO TEAM

Credit: Dylan VanWheelden

• Future iQ Partners 

• Walden Mills Group

• Pandion Consulting 

• Metropolitan Group

• Rural Development Initiatives 

• Sustainable Travel International

• ECONorthwest

• Write to Know



DESTINATION MGT. STUDIO 
GORGE STEERING COMMITTEE

Credit: Dylan VanWheelden

• Mid-Columbia Economic Development 
Dist.

• Columbia River Gorge Commission 
• Gorge Owned 
• Columbia River Gorge Visitors Association
• Hood Gorge RDMO
• Skamania Chamber of Commerce
• The Dalles Area Chamber of Commerce
• Mt. Adams Chamber of Commerce
• Hood River Visitors Council
• Friends of the Columbia Gorge
• Old Parkdale Inn B&B
• Port of Cascade Locks
• City of Washougal
• City of Cascade Locks

• City of Mosier (Mayor & City Manager)
• City of Hood River , Hood River County 

Commissioner  
• Oregon Governor Brown’s Regional 

Solutions Coordinator 
• Oregon Department of Transportation
• Oregon State Parks and Recreation Dept.
• Lewis & Clark National Historic Trail
• U.S. Forest Service



DESTINATION MGT. STUDIO 
15-YEAR VISION

Credit: Dylan VanWheelden

• Outdoor Recreation - Scenic Beauty –
Environmental Stewardship

• Transportation

• Culinary and Agriculture

• Culture

• Seasonality / Congestion

• Balance



GORGE TOURISM STUDIO 
KEY INITIATIAL ACTIONS 
• Formation of a formal, bi-state regional 

Tourism Alliance (501(c)3 + (c)6)

• We Speak Gorge guest customer 
service staff training

• Hear in the Gorge cultural podcast 
series

• Gorge Towns to Trails concept video

• Ready, Set, GOrge! congestion 
reduction communications strategy and 
collaborative

• Gorge Express – shuttle to reduce 
congestion on the Historic Columbia 
River Highway

• Working towards a system of car free 
travel 
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Optimizing the positive impacts of the 
visitor economy to enhance communities 

and protect the region.  













Chambers 
Fam Tour

Car-Free 
Transportation

Culinary + 
Agritourism

Cultural 
Heritage

Outdoor 
Recreation

Visitor 
Dispersal Welcomability

How do we develop 
world class outdoor 
experiences while 
protecting the 
natural resources 
from the impact?

How do we enhance 
and connect culinary 
and ag businesses 
to showcase the 
Gorge food system?

How do we spread the 
love by directing 
visitors away from hot 
spots and toward the 
lesser known?

How do we transform 
visitor mobility in the 
Gorge to reduce 
congestion and parking 
pain?

How do we honor and 
present authentic 
cultural experiences 
and information to 
shape visitors' sense of 
place?

Optimizing the positive impacts of the visitor economy to  enhance communities & protect the region

Car Free 
Website 

East Gorge  
Food Trail

Museums Pass 

Gorge 
Coordinated 
Transit Pass

Ready Set 
Gorge 

Gorge Rec 
Summit

West Gorge 
Food Trail 

Hear in the 
Gorge podcast

Pledge WIld

COVID Regional 
Messaging

How do we clarify 
issues and identify 
solutions around 
justice, diversity, 
equity and inclusion in 
the visitor experience?

Accessibility 
Site Visits

Gorge Equity 
Fund

Workforce

Front Line Staff 
Education







GORGE MUSEUMS PASS



(add pass photos)











Weinstein PR







GORGE MUSEUMS PASS

















GORGE EQUITY FUND 
● Passes for Outdoor Equity Organizations
● Donations to Search & Rescue Efforts

● Passes for Low Income Programs



http://www.youtube.com/watch?v=50zihNL3wUk










QUESTIONS / 
DISCUSSION



THANK YOU
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