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2020-21 
PROGRAM RECAP

Credit: Dylan VanWheelden

• The initial program awarded $973,336 across 
35 destinations for COVID-appropriate visitor 
experiences. 

• Projects focused on the development, 
enhancement and stewardship of destinations.

• Partnerships were with destinations seeking to 
bolster key tourism products and experiences 
that would aid in recovery.

• Recipients were DMOs, RDMOs, city, port 
districts, main streets, state agencies, 
foundations, volunteer groups, stewardship 
non-profits, and more. 

• Travel Oregon evolved the program based on 
the evaluation & key learnings to better support 
development & recovery. 



2021-22 
PROGRAM OVERVIEW

Credit: Dylan VanWheelden

• The 2021-22 cycle remained focused on 
bolstering key tourism products and 
experiences that will aid in destination 
recovery and resiliency

• Travel Oregon received 29 applications and 
worked 11 destinations to develop a rapid 
assessment that identifies key destination 
experiences and projects that will bolster 
assets as well as a high-level baseline report

• Program is geared towards destinations 
seeking technical assistance to define 
strategic product development opportunities 
and consultant support to develop 
competitive funding proposals

• Communities that successfully complete this 
process will be eligible for potential funding to 
complete those projects. 



SELECTED COMMUNITIES
1. Visit McMinnville

2. Experience Roseburg 

3. Experience Grants Pass

4. Illinois Valley Chamber of Commerce

5. North Marion Tourism Collaborative - City of Woodburn

6. Florence Area Chamber of Commerce

7. Prineville-Crook County Chamber of Commerce

8. Harney County Chamber of Commerce

9. Clackamas County Tourism & Cultural Affairs – Molalla

10. Columbia County Economic Team

11. Wallowa County Chamber of Commerce

Credit: Travel Southern Oregon



PROGRAM DELIVERABLES
Program deliverables for the destinations 
include: 

• Baseline report for each destination, led by 
Travel Oregon and consultants.

• Destination Ready Assessment – a rapid 
strategic assessment of key product 
development opportunities and assets.

• Consultant technical assistance to deliver 
on projects to enhance communities.

• Access to potential funding for projects in 
alignment with assessment outcomes and 
support to develop funding proposals. 

Credit: Joey Hamilton



DESTINATION READY: 2021-22
TIMELINE

OCT NOV FEBJAN MAR APRDEC MAY

ASSESSMENT 
IMPLEMENTATION

BASELINE REPORT
IMPLEMENTATION

PROJECT 
PROPOSALS

PROJECT 
IMPLEMENTATION

JUNSEP

Destinations + 
Travel Oregon 

Support

Destinations + contracted 
support

Potential destination 
funding 

Contractor + 
Travel Oregon 

research

JUL

COMMUNITY 
INTAKE PROCESS

Destination  
Leads Oct. 25 – Nov. 15

Dec. & Jan.

Jan. – April

April - Summer



DESTINATION ASSESSMENT 
PROCESS & REPORTS





PRODUCT DEVELOPMENT HUB & SPOKE
BRAINSTORM RESULTS



Each Destination Ready community received the 
following:

• Executive Summary

• Destination Ready Final Report

• Hub & Spoke Diagram

To view the Hub & Spoke documents, see the 
email sent from Scott Bricker on August 29.

FINAL DOCUMENTS



Destination Experience 
Hub & Spoke

HUB & SPOKE
Product Development 

Hub & Spoke

Columbia 
River 

Recreatio
n

OTHER 
RECREATION

Road and gravel 
biking, hiking, 

hunting & 
fishing

MAIN STREET/ 
DOWNTOWN 

SHOPPING

FOOD AND 
BEVERAGE
Downtown/
main street

CAMPING

CULTURAL/ 
HISTORICAL

Museums

PARKS
Waterfront, 

downtown, disc 
golf

Columbia 
County

Columbia 
River Access

Sand Island; 
Prescott Beach; 
Scappoose Bay; 

marina/boat 
launch; kayak 

launch Outdoor 
Recreation
CZ Trail; gravel 
riding/touring; 

trails and 
campgrounds

Improved 
Col. River 

access
Prescott, Sand 
Island, Jones 

Beach, Chapman 
Landing; new 

kayak launch; St. 
Helens Grey Cliffs 

nonmotorized 
boat launches; 

Dibblee; 
Scappoose Bay 

Marina

Downtown 
Food & 

Beverage
Develop more 

options

Camping
RV sites at 
Prescott; 

Salmonberry 
campground and 
motorized trail 
system; expand 

RV park

Lodging



PROJECT PRIORITIES



PROGRAM COMPLETION 
& NEXT STEPS



PRIORITY PROJECTS 
BY THE NUMBERS
45 projects were identified by the end of the process.

Of those,

19 will seek grant funding (Travel Oregon and/or other grants)

9 will receive technical assistance from Travel Oregon contractors

4 will receive capacity and/or project support through the Resource Assistance for Rural Environments (RARE) –

AmeriCorps program

6 will leverage an existing experience development template or toolkit (e.g., Oregon Outdoor Recreation Map)

Approx. 15 projects are prioritized for near-term funding and implementation. 



PARTICIPANT SURVEY RESPONSES
KEY TAKEAWAYS
• Respondents would recommend the Destination Ready 

process to others and say the process resulted in greater 
alignment.

• Respondents give high ratings for the facilitators and 
agree the meetings achieved the goals laid out.

• Some respondents suggest adjusting the process or 
content depending on how aligned a community is at the 
start of the program since some destinations had stronger 
alignment around lures & some were starting at a 
foundational level. 

Credit: Justin Bailie

KEY LEARNINGS
• Respondents shared that the most important thing that 

they learned had to do with everything from collaboration, 
community engagement, common goals, setting realistic 
goals, the value of consensus & diverse perspectives, to the 
power of  collective asset mapping. 



PARTICIPANT SURVEY RESPONSES
QUOTES
“…once primary and secondary lures were identified, the group 
quickly arrived at priorities.”

“I learned that there are a few things we can begin now, and 
some larger goals are a little more far out than I originally 
thought. This is also a helpful way to evaluate tourism for [our 
region].”

“The process was a great way to solidify buy-in from community 
stakeholders and partners.”

“Having identified three specific areas to enhance, I can be more 
focused in those areas, there is a plan and that will be the most 
useful.”

“We loved the experience and appreciate the opportunity. It 
was definitely helpful and feel that it is a strong brick in the wall 
as we line up actionable/impactful projects for our 
communities.”

Credit: Justin Myers Photography



COLUMBIA COUNTY 
ECONOMIC TEAM 



Tou r ism  is  De s t in a t ion  & Econ om ic 
De ve lop m e n t

Ore gon  Tou r ism  Com m iss ion
Tu e sd a y, Oct ob e r  4, 2022
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Colu m b ia  Cou n t y, Ore gon

• 25 m inutes north  of Portland , 45 
m inutes east of the  Coast

• 53,000 residen ts
• Six d istinct com m unitie s
• 62 m iles of Colum bia  Rive r
• 80% undeve lopable  land
• VERY little  TLT

o 2 lodging propertie s (120 room s)
o 5 Cam pgrounds; 160 cam psite s

• Scarcity of deve loped , econom ica lly 
p roductive  destina tions 
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Colu m b ia  Econ om ic Te a m

• Independen t Econom ic Deve lopm ent organ iza tion
• Mem bersh ip  & dues-based  non-profit
• Business re ten tion , expansion  & recru itm ent
• Ente rprise  Zone(s) m anager
• Grant adm in istra tor; write r/seeker
• Partne r: Workforce , com m unity deve lopm ent, housing
• Recru itm ent focused  on  key asse ts: Manufactu ring sector, OMIC, 

PCC/OMIC
• Sm all Business Deve lopm ent Cen te r (SBDC)
• Keep it Loca l sm all business m arke ting/prom otion
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Also….

A Tou r ism  De s t in a t ion  Ma n a ge m e n t  Orga n iza t ion  (DMO)
• Mem ber of Portland  Region
• Active  in  RCTP, DDev, Advocacy and  a ll TO aspects
• Econom ic Deve lopers m ake  good  DMOs
• Tourism  is econom ic deve lopm ent
• Shared  ob jectives with  Trave l Oregon , our Region , and  othe r DMOs:

• Environm enta l/na tu ra l apprecia tion  and  stewardsh ip
• Value  h istory and  he ritage
• Em phasize  loca l re siden ts’ experience  in  the ir own space
• Healthy, p roud , d ive rse  com m unitie s tha t innovate , collabora te , and  

a ttract
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Colu m b ia  Cou n t y Tou r ism  Mile s t on e s
2018: CET se le ct e d  a s  DMO in  2018

• Com ple ted  Destina tion  Deve lopm ent Stra tegic Plan  -- Enhancing Outdoor Recrea tion  asse ts

2019: Pla n n in g & Exe cu t ion

• Prescott Beach  Maste r Plan  (Portland  Region  Shared  Un-a lloca ted  Funds)

• Salm onberry Lake  Maste r Plan  (Portland  Region  Shared  Un-a lloca ted  Funds) 

2020: Pro je ct  com p le t ion

• CrownZ Tra il
o Ruley Tra ilhead  com ple ted  (Portland  Region  Shared  Un-a lloca ted  Funds)

o 20+ Inform ationa l kiosks (RCTP d irect fund ing)

2021: Ne w  De s t in a t ion  d e ve lop m e n t

• Vernonia  Beautifica tion  Project (2021 Com petitive  Gran t)

• Bike  Hub Project (Destina tion  Ready 2021)

2022: De s t in a t ion  Re a d y 2022
22



De st in a t ion  Re a d y 1.0
• Bike  Hu b  Pro je ct

• Kiosks, benches and  repa ir sta tions in  4 com m unitie s: Cla tskan ie , Ra in ie r, Vernonia  
and  Scappoose

• 4 new fam ily-friend ly b ike  rou tes designed  by Trave l Oregon  consu ltan t, up loaded  on  
RidewithGPS.com  

• Key: Placem ent enhances loca l recrea tion  asse ts; Loca ls & visitors know they’re  the re  
and  use  them
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De st in a t ion  Re a d y 1.1
Ve rn on ia  Dow n t ow n  Be a u t ifica t ion  Pro je ct
• Key stop  on  CrownZ Tra il (a lignm ent)
• Gateway to  county cam pgrounds & recrea tion
• Com ple te  Main  (Bridge ) Stree t clean-up
• Replaced  a ll waste  con ta ine rs; loca lly handm ade , ADA 

accessib le  with  seasona l p lan te rs
• Electrified  & irriga ted  a ll lam pposts, year-round  p lan tings
• Replaced  dead  spaces with  public garden /sea ting
• Repaired  a ll he ll strips (sa fe ty/appearance )
• Key: Be tte r p lace  to  live…and visit
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De st in a t ion  Re a d y 2.0
Th in k  t a n k : Econom ic & Com m unity deve lopm ent stakeholde rs we  work with  eve ry day

• County, Citie s of St. He lens & Scappoose , Port of Colum bia  County, CrownZ Advisory 
Council, CET Board , Trave l Oregon  DDev

St a r t : Outdoor Recrea tion  Stra tegy
Focu s : Our grea test asse t: Colum bia  Rive r
Pr io r it ie s : Alignm ent & Leverage

• Projects, facilitie s, activitie s tha t communities & citizens want
• Projects, facilitie s, activitie s visitors want
• Projects tha t leve rage  existing investm ent & othe r econom ic/in frastructure  re sources
• Fundability

25



De st in a t ion  Re a d y Goa ls  

De s t in a t ion  De ve lop m e n t  
Pa r t n e r s
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Colu m b ia  Cou n t y

27

Ca m p sit e  De ve lop m e n t

• Curren tly 160 cam psite s th roughou t 

• 10 pe r year, 200 to ta l

Pre sco t t  Be a ch

• Execute  2019 p lan

• Leverages land  purchase

• Kayak & othe r wa te rcra ft launch

Crow n Z Tra il

• Continue  deve lopm ent/Holce Tra ilhead



Cit y o f St . He le n s

28

Sa n d  Is la n d  – city-owned a ttraction ; rive r and  
downtown access
• Continue  cam psite , cab in , venue  deve lopm ent 
Dow n t ow n  Wa t e r fron t  Re d e ve lop m e n t  Pro je ct
• Support pub lic works & infrastructure  

deve lopm ent, hote l recru itm ent



Por t  o f Co lu m b ia  Cou n t y
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Sca p p oose  Ba y Ma r in a  & RV -- Existing loca l 
a ttraction , visitor destina tion
• Support 4-year m aste r p lanned  expansion
• ADA accessib le  boa t and  kayak facilitie s
• 2021: OSMB $175,000 gran t; $175,000 Port m atch  for 

design , enginee ring & pe rm itting
• Construction  scheduled  to  begin  October 2024
• Tota l e stim ated  cost: $4 m illion



Ke y t a ke a w a ys
• Tourism  is econom ic deve lopm ent, we’re  a ligned  with  Trave l Oregon

• Colum bia  County tourism  is an  econom ic deve lopm ent approach , from  asse t deve lopm ent to  
partne rsh ip  & collabora tion

• Outdoor Recrea tion  stra tegy a ligns with :
o Natura l Asse ts
o Loca tiona l rea litie s: advantages & d isadvantages
o Public usab ility to  a ttract p riva te  investm ent
o Leverages city & county m aste r p lans for facilitie s, new & expansion  hosp ita lity investm ent
o Prioritizes loca l com m unitie s first, visitors as a  re su lt 

• Trave l Oregon  Destina tion  Deve lopm ent: Essen tia l to  ru ra l Oregon  & Colum bia  County tourism
o Offse ts TLT scarcity
o Provides partne rsh ip , expertise , support & leverage
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Th a n k  you !

Qu e s t ion s?
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QUESTIONS
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