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STUDIO PROGRAM GOALS

Credit: Dylan VanWheelden

• Raise the awareness and understanding of the value of the 
tourism industry on the North Coast

• Engage a broad cross-section of the community to spark 
creativity and build enthusiasm to make Oregon a premiere 
tourism destination

• Connect community and business leaders with resources to 
leverage local assets and help develop authentic tourism 
experiences

• Develop destination solutions that help manage, sustain, and 
enhance the natural environment and local livability

• Stimulate new local business development

• Establish positive relationships between community leaders 
and the tourism organizations



DESTINATION MGT. STUDIO 
NORTH COAST STEERING COMMITTEE - 2018
Steering Committee Conveners 
• Nan Devlin, Visit Tillamook Coast 
• Kevan Ridgway, Cannon Beach Chamber

Steering Committee Members 
• Arica Sears, Oregon Coast Visitors Association 
• Chris Olson, Cannon Beach Chamber of Commerce 
• Chrissy Smith, Friends of Cape Falcon Marine Reserve 
• Claudine Rehn, Tillamook Estuaries Partnership 
• Dan Haag, Manzanita Visitors Center 
• Dan Goody, Oregon Department of Forestry 
• Donna Quinn, Cannery Pier Hotel & Spa 
• Doug Pilant, Tillamook County Transportation District 
• Jeff Wong, Community Supported Fishery 
• Jeremy Strober, Pacific City-Nestucca Valley Chamber 
• Jim Paino, Cannon Beach Chamber of Commerce 
• Jon Burpee, National Park Service 
• Joshua Heineman, City of Seaside Visitors Bureau 

• Justin Aufdermauer, Tillamook Area Chamber
• Kathy Kleczek, Sunset Empire Transportation District 
• Ken Heman, City of Seaside Visitors Bureau 
• Ken Henson, Pelican Brewing 
• Ken Shonkwiler, Oregon Department of Transportation 
• Kevan Ridgway, Cannon Beach Chamber of Commerce 
• Kevin Leahy, Clatsop Economic Development 
• Lorraine Ortiz, North Coast Land Conservancy 
• Marcus Hinz, Oregon Coast Visitors Association 
• Mark Ellsworth, Regional Solutions 
• Melissa Keyser, City of Cannon Beach 
• Regina Willkie, Astoria-Warrenton Area Chamber 
• Teri Wing, Oregon State Parks and Recreation





NORTH COAST APPLICATION 
THEMES & CHALLENGES
• Seasonably variable visitor economy with incredibly 

robust summer influx

• Desire to work collaboratively as a region to 
address complex issues with unified approach

• Need to address challenges such as improving 
visitor transportation system, training workforce, 
and stewardship behaviors

• Inspire a deeper connection to the local (North 
Coast regional) culture and history 

• Develop or expand visitor experience development 
opportunities such as outdoor recreation and 
cultural heritage



STATEMENT OF INTENT
The North Coast Tourism Studio Steering Committee believes the immediate focus must include 
strategies that aim to achieve systemic change and deliver innovative solutions aimed to: 

• Preserve and enhance the natural and cultural resources of the region while offering high-quality 
experiences.

• Encourage stewardship best practices by visitors and the industry.

• Integrate cultural heritage into the visitor experience, authentically and respectfully.

• Reduce congestion during peak seasons and in high-use areas.

• Spread the seasonality of visitation.

• Spread the positive economic benefits of tourism throughout the region and maximize the 
integration with other key economic drivers including fisheries, forestry, agriculture and main street 
retail.

• Increase local understanding and appreciation of the value of tourism, and the contribution it 
makes to the local economy.

• Capitalize upon the array of visionary projects already underway to bolster momentum and ensure 
this region remains a unique destination.



DESTINATION MGT. STUDIO 
WORKSHOPS
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North Coast 
Tourism 

Summit –
September 

2017

Destination 
Stewardship 
Think Tank

Visitor 
Transportation 

for High-Use 
Destinations 

Cultural 
Heritage 
Tourism  
(2-day)

Adventure 
Travel & 
Outdoor 

Recreation  
(2-day)

Visitor 
Communications 

& Destination 
Marketing  

Igniting 
Tourism 
Action 
Teams  

Community 
Tourism 
Kickoff –
January 

2018



NORTH COAST INITIAL IMPACT AREAS
• Encourage Stewardship Behavior by Visitor 

Convener: Claudine Rehn, Tillamook Estuary Partnership
Co-Convener: Haystack Awareness  

• Improve & Diversify Visitor Transportation Options  

Convener: Ken Shonkwiler, ODOT 
Co-Convener: Matthew Weintraub, SETD

• Up-level Outdoor Recreation Experiences 

Convener: Teri Wing, Oregon Parks and Recreation Department
Co-Convener: Arica Sears, Oregon Coast Visitors Association

• Raise Awareness & Understanding of Tourism Assets, Opportunities, & Values 
Champion the Power of Tourism 

Convener: Pamela Wev, Clatsop Co. Board of Commissioners 
Co-Convener: Tita Montero, Seaside City Council

• Align and Enhance Regional Marketing
Convener: Regina Willkie, Astoria Chamber of Commerce
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