


STUDIO PROGRAM GOALS

* Raise the awareness and understanding of the value of the
tourism industry on the North Coast

* Engage a broad cross-section of the community to spark
creativity and build enthusiasm to make Oregon a premiere
tourism destination

e Connect community and business leaders with resources to
leverage local assets and help develop authentic tourism
experiences

* Develop destination solutions that help manage, sustain, and
enhance the natural environment and local livability

e Stimulate new local business development

* Establish positive relationships between community leaders
and the tourism organizations




DESTINATION MGT. STUDIO

Steering Committee Conveners
* Nan Devlin, Visit Tillamook Coast
e Kevan Ridgway, Cannon Beach Chamber

Steering Committee Members

* Arica Sears, Oregon Coast Visitors Association

* Chris Olson, Cannon Beach Chamber of Commerce

e Chrissy Smith, Friends of Cape Falcon Marine Reserve
* Claudine Rehn, Tillamook Estuaries Partnership

* Dan Haag, Manzanita Visitors Center

* Dan Goody, Oregon Department of Forestry

* Donna Quinn, Cannery Pier Hotel & Spa

e Doug Pilant, Tillamook County Transportation District
e Jeff Wong, Community Supported Fishery

e Jeremy Strober, Pacific City-Nestucca Valley Chamber
* Jim Paino, Cannon Beach Chamber of Commerce

* Jon Burpee, National Park Service

e Joshua Heineman, City of Seaside Visitors Bureau

Justin Aufdermauer, Tillamook Area Chamber

Kathy Kleczek, Sunset Empire Transportation District
Ken Heman, City of Seaside Visitors Bureau

Ken Henson, Pelican Brewing

Ken Shonkwiler, Oregon Department of Transportation
Kevan Ridgway, Cannon Beach Chamber of Commerce
Kevin Leahy, Clatsop Economic Development

Lorraine Ortiz, North Coast Land Conservancy

Marcus Hinz, Oregon Coast Visitors Association

Mark Ellsworth, Regional Solutions

Melissa Keyser, City of Cannon Beach

Regina Willkie, Astoria-Warrenton Area Chamber

Teri Wing, Oregon State Parks and Recreation






NORTH COAST APPLICATION

* Seasonably variable visitor economy with incredibly
robust summer influx

* Desire to work collaboratively as a region to
address complex issues with unified approach

* Need to address challenges such as improving
visitor transportation system, training workforce,
and stewardship behaviors

* Inspire a deeper connection to the local (North
Coast regional) culture and history

* Develop or expand visitor experience development
opportunities such as outdoor recreation and
cultural heritage




STATEMENT OF INTENT

The North Coast Tourism Studio Steering Committee believes the immediate focus must include
strategies that aim to achieve systemic change and deliver innovative solutions aimed to:

* Preserve and enhance the natural and cultural resources of the region while offering high-quality
experiences.

* Encourage stewardship best practices by visitors and the industry.

* Integrate cultural heritage into the visitor experience, authentically and respectfully.
* Reduce congestion during peak seasons and in high-use areas.

» Spread the seasonality of visitation.

» Spread the positive economic benefits of tourism throughout the region and maximize the
integration with other key economic drivers including fisheries, forestry, agriculture and main street
retail.

* Increase local understanding and appreciation of the value of tourism, and the contribution it
makes to the local economy.

» Capitalize upon the array of visionary projects already underway to bolster momentum and ensure
this region remains a unique destination.



DESTINATION MGT. STUDIO
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NORTH COAST INITIAL IMPACT AREAS

* Encourage Stewardship Behavior by Visitor

Convener: Claudine Rehn, Tillamook Estuary Partnership
Co-Convener: Haystack Awareness

Improve & Diversify Visitor Transportation Options

Convener: Ken Shonkwiler, ODOT
Co-Convener: Matthew Weintraub, SETD

Up-level Outdoor Recreation Experiences

Convener: Teri Wing, Oregon Parks and Recreation Department
Co-Convener: Arica Sears, Oregon Coast Visitors Association

Raise Awareness & Understanding of Tourism Assets, Opportunities, & Values
Champion the Power of Tourism

Convener: Pamela Wey, Clatsop Co. Board of Commissioners
Co-Convener: Tita Montero, Seaside City Council

Align and Enhance Regional Marketing
Convener: Regina Willkie, Astoria Chamber of Commerce



Oregon Tourism Commission Briefing

oy North Coast Tourism
SIcel}  Studio & Outcomes

COAST
il Karen Olson, North Coast Tourism Management Network

Jim Paino, Executive Director,
Cannon Beach Chamber of Commerce

Tuesday, December 13, 2022



=yM North Coast challenges
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Covid pandemic impacts and opportunities

e Increased drive market visitation >> parking congestion
e Increased outdoor recreation demand >> trail congestion

e Limited facilities >> improper human & pet waste disposal

e Limited stafting + more takeout orders >> trash management
e Closures, stafting & supply chain challenges >> business

resiliency



cyM Collaborative approach
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North Coast Tourism Management Network

The North Coast Tourism Management Network (NCTMN) enhances
healthy, collaborative, sustainable relationships between coastal
visitors, residents, and the environment. We connect Tillamook and
Clatsop counties through projects and conversations that bridge
our region and overcome funding restrictions that limit individual

organizations' impacts.



=y Network structure

OREGON

North Coast Tourism Management Network

e Network Manager

e Core Team

e Network Funders

e Action Teams & Leads
e Network Partners

e Network Participants




DumM Network core team
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e Julie Hurliman, Visit Tillamook Coast

North Coast Tourism Management Network

e Jim Paino, Cannon Beach Chamber of Commerce

e David Reid, Astoria-Warrenton Area Chamber of Commerce
e Arica Sears, Oregon Coast Visitors Association

e Jeremy Strober, Heartfelt Hospitality

e Alexa Carey, Travel Oregon



NORTH Network funderS
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North Coast Tourism Management Network

# * Astoria-Warrenton Area Chamber of Commerce
e Cannon Beach Chamber of Commerce

e Oregon Coast Visitors Association

S, Scaside Visitors Bureau

)= o Tillamook Coast Visitors Association

;M
. o Travel Oregon




tyM Network partners
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e City of Seaside
e Clatsop County Board of Commissioners
e Clatsop Economic Development Resources

e Columbia Pacific Economic Development District

e Friends of Netarts Bay WEBS

e Lower Nehalem Community Trust
e Manzanita Visitors Center

e National Park Service

e North Coast Land Conservancy / Cape Falcon Marine Reserve

e NW Transportation Options
e Oregon Department of Transportation

e Oregon Parks and Recreation Department

North Coast Tourism Management Network

Pacific City-Nestucca Valley Chamber of
Commerce

Regional Solutions

Seaside Chamber of Commerce

SOLVE

Sunset Empire Transportation District
Tillamook Area Chamber of Commerce
Tillamook County Board of Commisioners
Tillamook County Parks

Tillamook County Transportation District
Tillamook Estuaries Partnership
Trailkeepers of Oregon




ZymM Network priorities
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North Coast Tourism Management Network

e Improve & diversity tfransportation options
e Enhance outdoor recreation experiences
e Encourage stewardship practices

e Champion the value of tourism




Syl Guiding questions
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North Coast Tourism Management Network

. How can the tourism industry support and
. i ﬁ strengthen North Oregon Coast communities
and destinations?

How can we make it easy for visitors to do the

right thing and care well for the coast?



ZyM Promoting stewardship
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Stewardship Messaging Campaign & Toolkit:

North Coast Tourism Management Network

e Purpose: Communicate stewardship guidelines in key impact
areas to visitors before, during, and after their trip

e Impact: Help visitors appreciate and protect sensitive coastal
habitat and steward natural resources



yM Promoting stewardship
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North Coast Tourism Management Network
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ZyM Business Resiliency
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Order Takeout Campaign & Toolkit:

e Purpose: cncourage locals and visitors to order takeout meals
Purpose: E ge locals and visitors to order takeout meal

North Coast Tourism Management Network

from local restaurants during indoor dining closures
e Impact: Increase community support and economic impact

during a ditficult season for restaurant businesses



ZyM Business Resiliency
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North Coast Tourism Management Network

SAVE COASTAL JOBS




wuM Public Restrooms
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Public Restrooms Maps & Toolkit:
e Purpose: Map and share locations, hours, and accessibility

North Coast Tourism Management Network

information for every public restroom on the North Coast

e Impact: Public restrooms map viewed 17,140 times and counting



wuM Public Restrooms
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North Coast Tourism Management Network
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wuM Car-free North Coast
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Car-Free North Coast Campaign & Toolkit:

North Coast Tourism Management Network

e Purpose: Encourage car-free travel to and within the North
Coast

e Impact: Share car-free transportation rack cards in English and
Spanish, and car-free web pages and social tiles for the North
Coast region and five North Coast cities



NORTH

Car-free North Coast

North Coast Tourism Management Network
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ey Visitor demand
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Consumers seek sustainable travel options

Travel & Outdoors

Take a cozy, car-free family mini-vacation to
Cannon Beach

Updated: Dec. 05. 2022. 8:41 am. | Published: Dec. 05. 2022, 7.00a.m

Oregonlive
December 5, 2022
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Volunteering Campaign & Toolkit:

North Coast Tourism Management Network

e Purpose: Share opportunities for visitors to support local
stewardship-focused nonprofits through volunteering
e Impact: Collect visitor-appropriate volunteer opportunities in

one place and share them through social media and a printable
PDF



NORTH ViSit + VOlunteer
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North Coast Tourism Management Network

North Coast Tourism Management Network

VOLUNTEER VISIT + GET AWAY
OPPORTUNIETIE%? VOLUNTEER GIVE BACK

CoastWatch [/ engage Oregondans in stewardship of thedr shoreline /
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Sustainable tourism on Oregon's North Coast ] :
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ZyM Network gatherings
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e Purpose: Gather tourism, business, local government,

North Coast Tourism Management Network

stewardship, and community members and partners to discuss
and learn about topics in sustainable tourism

e Impact: Connect partners and share positive impact that
sustainable tourism practices can have on North Coast
communifies



ZyM Network gatherings
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Featured Speakers Featured Topics

North Coast Tourism Management Network

» Serena Bishop Gordon, Visit Bend e Tourism Funding for Sustainability

* Nancy Zavada, Meet Green Volunteering + Tourism
Safe & Sustainable Events
* David Reid, Astoria -Warrenton Chamber of Commerce Electric Vehicle Charging
¢ Jillian DiMedio, ODOT Funding & Infrastructure

» Kathy Kleczek, NW Transportation Options

e Jenna Berman, ODOT

e Caroline Wuebben, Columbia River Maritime Museum
* Dan Haag, TCVA

* Natalie Ferraro, Trailkeepers of Oregon

* Bobbi Price, Newport Chamber of Commerce

Car-free transportation options
Bike & Pedestrian Infrastructure

Accessibility Strategies for Attractions

Accessibility in Outdoor Recreation




yM North Coast field trips
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North Coast Tourism Management Network

e Purpose: Gather North Coast tourism, business, local

government, stewardship, and community members and

partners to network while experiencing local sustainable
tourism opportunities together
e Impact: Generate sharable content and learn how to

communicate these opportunities to visitors



yM North Coast field trips
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North Coast Tourism Management Network




ZyM Improving accessibility
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e Purpose: Learn about how to better welcome coastal visitors

North Coast Tourism Management Network

with disabilities and provide useful accomodations and
information for disabled travelers, families, and companions
e Impact: Convene around projects like trail accessibility data
collection, mobi mats for beach access, accessible
transportation options and attractions upgrades, and more



ZyM Improving accessibility
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ol North Coast Tourism Management Network




uM Stakeholder perspective

OREGON

Jim Paino, Cannon Beach Chamber




M Connect with us

OREGON
ol North Coast Tourism Management Network
Learn more + watch past presentations Network Report

visittheoregoncoast.com/industry/

north-coast-tourism-management-network/

Sign up for updates + get involved

northcoastmanagerethepeoplescoast.com
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