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So, you’re thinking about partnering with an 
influencer. Here’s how to get started. 
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Walk through POV How to’sItineraries or Activity suggestions
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NANO/MARKET ADVOCATEMICROMACROMEGA/CELEBRITY

< 10,000< 50,00050,000 - 1 million1 million +FOLLOWERS

$$$$$$$$$$INVESTMENT

CommunityBrand + PartnersInfluencer + BrandInfluencerSTORY GENESIS

Sentiment + AdvocacyAsset Gen + SentimentReach + EngagementImpressionsKPIS

Ongoing, opportunisticBrand-drivenStory-drivenSponsoredPROGRAM TYPE

Influencer Engagement

TYPES OF INFLUENCERS
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HOW DO I KNOW WHO TO WORK WITH?

IDENTIFY YOUR KPIs

Reach

Engagement/Conversation

Sentiment

Asset Generation

Brand Advocacy

SCOUR THE INTERNET

Look at influencers you follow and like

Who do they follow/interact with?

Search location tags and hashtags

Where is conversation already happening?

Check out similar brands/destinations

Leverage platform tools

VET CONTENT

Do their posts and tone of voice align with 

your brand values?

Check for content quality and frequency

Look for an engaged, trusting audience

34

Influencer Engagement
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Influencer Engagement

THE KICKOFF

WRITING an INTRODUCTORY EMAIL

- Project background

- What is it you’re hoping the influencer will do?

- What deliverables are you looking for? 

- Will anything be included? (Travel, meals, etc.)

- Additional considerations:

- Will there be paid promotion? 

- Are you requesting outright ownership of content?

- Expectations for creative review and feedback

- Request a cost estimate

Congrats! This is where you begin negotiations

#1
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PARTNERSHIP NEGOTIATIONS

#2

- Must-haves vs. nice-to-haves

- Level up with low-lift add-ons:

- Community management

- B-Roll vertical video

- Photo selects

- Consider longer-term partnerships

Remember: Influencers can often be flexible if they feel 

the partnership is a good fit
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DEVELOPING a CONTRACT

#3

- Clear project start and end dates

- Exact deliverable expectations 

- Rounds of review/feedback loops

- Ownership vs. licensing

- Where are assets allowed to be shown? (Specific social 

platforms, print collateral, website, etc.)

- Where and how will credit be given?

- Posting guidelines by platform 

- Content fees, as well as any cost coverage for travel, 

meals, etc.

- How will expenses be paid and in what timeframe?
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Influencer Engagement

TIPS AND TAKEAWAYS

- Prioritize partnerships that are a natural fit

- Nurture relationships and keep the door 

open for future opportunities

- Set clear expectations while supporting an 

influencers’ unique creative expression



THANK You!



QUESTIONS? 


