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HELLO!

Hilary Sager (she/her)
Destination Services Manager

Travel Oregon

, hilary@traveloregon.com
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OREGON TOURISM INDUSTRY

IN 2003 IN 2023 CHANGE
Direct Employment 85,590 jobs 118,500 +38.5%
Employee Earnings $1.7 Billion $4.5 Billion +165%

Source: Oregon Travel Impacts, Dean Runyan Associates, 2023



Experience in the tourism and
travel industry fosters
entrepreneurship and grows
small business.

Of women who started their
career in the travel industry, 14%

now consider themselves an
entrepreneur; the same
percentage are business owners.

- U.S. Travel Association




In the first two years of the pandemic, nearly 1000

restaurants closed in Oregon.
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Nan Devlin
Executive Director
Tillomook Coast Visitors
Association

TRIBAL
ENTITY

EST. 10-13-1972

Logan Hunt
Economic Development
Coordinator
Burns Paiute Tribe
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Kate Schwarzler
Owner
Indy Commons



From food trail to
entrepreneurial
food systems
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Partners for Rural
Food Systems
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Nan Devlin, Executive Director




”Awakening” started in Feb. 2017 during
a two-day Travel Oregon Rural Tourism
Studio on Culinary/Agritourism

ey CULINAR
AGRITOURISM

il STUDIO The conversat.lc?r!s | heard between.
workshop activities left me wondering —

E & 70 people attended both days.

Why are there no small food business
support systems in Tillamook County
for farmers, ranchers, fishers,
restaurateurs, value-added producers or
food entrepreneurs?




We launched the North Coast Food Trail
in early 2018, which solved one big issue:

Collaborative marketing

North Coast

FOOD TRAIL

Now in its 7" year
82 members

| Astoria to Neskowin
B | ] Named best food trail in 2019
| owarcs @l == by Sunset Magazine

N T ’ Not a single business went out
of business during COVID




Trainings needed too
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Entrepreneurship Trainings & Workshops

Guest Service |/ (V[ )
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The BIG IDEA: Food Innovation Centers
Gathered data and built a support system: step-by-step

Three Rural Opportunity
Initiative grants to define and

build foundation for food
innovation hubs

($207,000 total)

Columbia Pacific Regional
Economic Development grant

Wl
to determine cold storage ey .
facilities and infrastructure — Col um bia
needs in two locations Pacific ﬁ
(530’ 000) Economic Development District




First: Created a data-centric foundation

GARIBALDI
SEAFOOD

INITIATIVE

Food Hub Assessment Report:
Tillamook County

VALUE CHAIN

ASSESSMENT

Business Oregon Impact Report:
Tillamook Food Systems

North Coast Food Hub Feasibility &

Food Producer Delivery Logistics Investment Report
Study




Second: Presented data at community meetings,
conducted workshops, got feedback

Tillamook Creamery
Pelican Brewing

Col-Pac

CS Fishery

OSU Extension

Pro-Start Training (ORLA)
Tillamook Estuaries Partnership
Port of Garibaldi

Port of Tillamook Bay
Business Oregon
Oregon Food Bank

Food Innovation Center — Portland
Northwest Agriculture Business Center
Local Ocean Seafoods

Blue Economy OSU

Private developers and investors (three)
Housing expert

Community Development (county)
Food Roots

Columbia County Economic Group

Ranchers, farmers, fishers from
throughout the north and central coast




Third: “Jumped off the cliff” with our partners: 501c3
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Partners for Rural
Food Systems

RURAL PROSPERITY
PARTNERS




First project: Agricultural Hub
at Port of Tillamook Bay

Commissarykitchen
Baking center/ovens

POTB Rural Fﬂﬂd CEI‘I’[EI‘ Canning & packaging

Partners for Rural Food Systems Cold storage

Blast freezer

Dry storage
Dehydration equipment
Training center
Business center
Connects to meeting
venue
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Nearby greenhouses
Nearby bee pollinator farm




What are we doing now?
Raising money for infrastructure and equipment
Raising money for operations and staff
Seeking a seafood location at Port of Garibaldi
Raising money for workforce training

Pro-Start program in high schools
Internships

Business training experts/consultants
Working with local school districts

and community college to develop other
CTE programs in tourism and hospitality
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Partners for Rural
Food Systems
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Visit Tillarmook Coast




Supporting Tourism
Entrepreneurship for
Thriving Local
Eeonomies

EST. 10-13-1972

Logan Hunt

Econom ic Development Coordinator
Planning & Economic Development Department




HARNEY

MALHEUR

Paiute
Ancestral
Lands



Planning & Economic
Development Department

Supporting Tribal Entrepreneurs
Through:

« Education
 Partnerships

» Opportunities

* Funding (Future)



ONABEN's RealChange
Youth Entrepreneurship Training

From Business Plan, to Marketing, to Marketplace
Learn How to Sell a Product

Ages: 9-14

June 12th 9 A.M.-3 P.M.
June 13th 9 A.M.-3 P.M.
June 14th 9 A.M.-Noon
Location: Tuwakii Nobi
Cost: FREE

Lunch provided June 12th and 13th.

Scan to Register

ONABEN




Teku Nobi
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High Desert Partnership’s Collaboratives:
* BizHarney

* Harney Food Systems

0 CHAMBER of
COMMERCE




Opportunities

* Welcome to Paiute County
Showcase

-Created in conjunction
of the Skull 120 Gravel Grind
Race




Tukwahone
Culture &
Heritage
Center

506 N, Broadway Ave

COMING COMING
SOON SOON
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Monroe St.
,r» Wickiup
g Learning
& L Events
_Camping

Multi-Use
Space

RV Park

Old Camp Concept Plan 2023




Burns Paiute Food Sovereignty Program
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/ Idea Hub

Indy Idea Hub works to build an
entrepreneurial ecosystem
focused on rural needs in Polk
County, Oregon. We are
committed to helping our
community thrive by:

* Supporting people in starting
and sustaining successful
businesses.

Fostering a can-do attitude
where no challenge seems
impossible.

Facilitating network building to
support individual and
community aspirations.

Supporting the creation of and
access to opportunities.

Cultivating a diverse, strong,
resilient economic culture.




Entrepreneurial Ecosystem Development

Jobs + Wealth
Outcome: —
i ; ecieving
Goal Thnvmg culture and ecc_)system of sgala ble tech entrepreneurship, RRakrars
sustaining and supporting the ideation, i
launch and scaling of new ventures. Hiring Locally
Phase 3 — Growth Stage: _ Scale and Investor Network
Startups are enabled to prove their value and connect Expansion Events and Funding
with funding and resources to drive growth and scale and Support Pathways
Phase 2 — Launch Stage: Incubators, Resources for
Entrepreneurs can establish and formalize Accelerators, “Starting Up” N%i&t:rrk T:gﬁe,'l:‘;;zt
their ventures and make connections + Pitch Events J (HR, Legal, Finance)
Phase 1— Idea Stage: Space for Startup Inspiration + Educational Scalable
Inspiration, education and Co-Location Media Culture-Building + Training Tech Startup
validation for future entrepreneurs and Networking Outlets Events Programs Ideas
Phase 0 — . Chamber Main Street
Foundation Stage: Main Street Buy Local
Start 9 y focused Startup

Main St Businesses Program :
9 on E-Ship Programming

Small Bu es Support
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hank youl!

Kate Schwarzler

o INDY
Commons

Web Email
www.indycommons.com kate@indycommons.com
www.indyideahub.org


http://www.indycommons.com/
http://www.indycommons.com/
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