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PROJECT OBJECTIVES

Define the 
Compensation 
Philosophy for CEO 
Pay

1
Collect market 
information in line 
with compensation 
philosophy

2
Provide pay 
recommendations

3
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COMPENSATION 
PHILOSOPHY
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COMPENSATION PHILOSOPHY

Industries

Advertising/ 
Marketing

Government

Geography

National (for 
Advertising/ 
Marketing) 

Oregon State 
(for 

Government)

Size/ 
Complexity

Based upon 
Organization 

Revenue - 45M

Market Target

50th percentile/ 
median

Compensation 
Components

Primarily base 
salary

Consider 
bonuses / Total 
Compensation
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MARKET FINDINGS
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OPTION 1: 
CHIEF EXECUTIVE OFFICER – EVEN-WEIGHTED MARKET
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$230,654

$303,486
$387,675

$56,176

$94,564

$172,945
$341,818

$286,829

$398,050

$560,620
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 Travel Oregon FY2025 Market P25 Market P50 Market P75

Base Salary Bonus Total Cash Compensation

Market Weighted: 50% State of Oregon; 50% Advertising and Marketing
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RECOMMENDATIONS
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PAY RECOMMENDATION

Recommend aligning the CEO pay structure midpoint
with the 50th percentile of the selected market base
pay
Use standard 50% pay range spread (Minimum to
Maximum)
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PAY RANGE RECOMMENDATION
(NOTE: NOT THE SAME AS A HIRING RANGE)

Option: Align with the market 50th percentile of the balanced
550/50 market between the Advertising market and State of 
Oregon.

MaximumMidpointMinimum
CEO
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PAY PLACEMENT (BEST PRACTICE) 
GUIDANCE

MaximumTargetEntry
Highly experienced, 

tenured, and/or 
credentialed employees 

beyond the required 
qualifications.

Fully qualified new 
employees or fully proficient 

current employees.

Typically used for less 
qualified candidates, prime 

location for internal 
candidates promoting 

without similar experience.

Minimum Midpoint Maximum
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ADDITIONAL DETAIL
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DATA SOURCES AND MATCHES

DetailMatch TitleSource
Geography: National
Industry: Advertising & Marketing 
Services
Size: 45 Million Revenue

Chief Executive OfficerEconomic Research 
Institute (ERI)

Geography: National
Industry: Marketing & Advertising 
Services
Size: 10-50 Million Revenue

Chief Executive OfficerCompAnalyst

Geography: Oregon State
Industry: State Government 
Size: n/a

Agency Head 3State of Oregon - DAS
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MATCH SUPPORT

CEO – Advertising and Marketing 
(Non-State Agency)

DAS Agency Head 3

- Competitive recruitments required; 
not appointed

- Responsible for policy and 
operations for the full organization; 
state enterprise support not provided

- Responsible for growth of the 
organization and to support state-
wide economic growth

- Provides statewide impact and 
support for Oregon Travel

- Steward of state funding (tourism 
tax)
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DAS AGENCY HEAD - BACKGROUND

State of Oregon Department of Administration (DAS) has 9 levels 
of Agency Head Classifications (1 being the highest; 9 the lowest)

Factors considered in the DAS’s evaluation process includes:
Agency statutory mandate(s) 

Scope and impact to the state 

Complexity 

Budget size 

Full-time equivalent (FTE) positions

15



© Trupp HR, Inc. 2025

DAS AGENCY HEAD – LEVEL 
DESCRIPTIONS (1-3)
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DAS AGENCY HEAD – LEVEL 
DESCRIPTIONS (4-6)
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DAS AGENCY HEAD – CURRENT 
AGENCY HEAD ASSIGNMENTS (1-3) 18
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DAS AGENCY HEAD – CURRENT 
AGENCY HEAD ASSIGNMENTS (4-6) 19
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THANK YOU!
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