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PRESENTATION OVERVIEW
1. Introduction to the Work – Scott Bricker

2. Engaging the Industry – Alexa Carey

3. Topical Education & Engagement – Hilary Sager

4. Growing the Work at Travel Oregon – Faviana Schectman





ALIGNMENT WITH OUR VISION
A strong and aligned industry will be more 
impactful in achieving our 10-year Strategic 
Vision.
• Mission: “…Collaborating with Stakeholders 

and Partners to align as stewards of 
Oregon…”

• Fostering Destination Stewardship 
Leadership: “…rooted in our purest intention 
to be in service to the industry…”

• Impact of Distributed Leadership: 
“leadership, partnership and alignment 
among our stakeholders and partners as we 
all leverage one another’s ideas and 
passions.”



Engaging the 
Industry 

Credit: Sam Drevo



ENGAGING THE INDUSTRY
Purpose
• Coordinated training, capacity building, 

and partner engagement to create a more 
impactful & connected industry

Engagement Levers
• Introduction to Destination Stewardship 

(Learning Lab) & Destination Boot Camp 
• Learning Community focused on 

organizational sustainability and 
leadership

• Ongoing partner pulses and interviews

Outcomes
• Real-time identification of regional and 

local priorities & alignment opportunities
• Strengthened long-term resilience across 

Oregon’s destination network ground game



DESTINATION BOOT CAMP 
May 13–15, 2026 | Graduate by Hilton Eugene
Eugene, Oregon | Willamette Valley

What It Is
• Annual statewide convening on destination 

development, management, and 
stewardship professionals 

• Interactive, discussion-based learning with 
peer exchange for 11 years

Who Attends
• Development, Management & Stewardship 

staff from DMOs & RDMO partners
• Oregon Tourism Studio, Destination Ready 

& Recreation Ready partners
• Economic development organizations
• Main Street leaders
• Local & county government 
• Stewardship, recreation, & land managers



DESTINATION BOOT CAMP 
May 13–15, 2026 | Graduate by Hilton Eugene
Eugene, Oregon | Willamette Valley

Outcomes
• Shared solutions to destination 

management & stewardship challenges
• Stronger cross-sector relationships and 

industry partnerships
• Increased capacity & alignment across 

Oregon communities

Logistics: 
• Free registration with targeted invitations.
• Attendance capped at 100. 
• Lodging scholarships available.

Credit: Joey Hamilton



EVOLVING INDUSTRY NEEDS
Insights from Interviews & Blue Room Research

• Stronger case-making for tourism’s 
community and economic value

• Expanded local and regional capacity 
building & organizational support

• Greater focus on professional 
development, training & education 

• Increased scrutiny, transparency, and 
accountability expectations

• Growing cross-sector collaboration 
across economic development, Main 
Street, stewardship, and residents
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TOPICAL EDUCATION & ENGAGEMENT METHODOLOGY

FOUNDATIONAL
KNOWLEDGE

‘ASK AN EXPERT’
INDIVIDUALIZED 

SUPPORT

LEARNING 
COMMUNITY





I. FOUNDATIONAL KNOWLEDGE 



II.  ASK AN EXPERT

• Consultations provided by 
topical experts

• Available for free to Oregon 
tourism-related businesses, 
DMOs and non-profits

• Up to 5 hours of support 
available per consult area

• 41 consults provided in 2025 
across all experts



III.  LEARNING COMMUNITIES 
• Dark Sky Tourism 

• Food Systems & Tourism 

• Accessibility (RDMOs only)

• Tour Operators, Guides & Outfitters



Growing the 
work at Travel 
Oregon 



EXPANSION OF LEARNING 
COMMUNITIES

Data & Research (RDMO, DMO & Chambers only)

• Leads: Dipti Muni-O’Connor & Javier Parada Torres

• Launch: March 25th 2026

Oregon Visitor Services (Visitor Services staff only)

• Lead: Allison George

• Launch: Early May 2026

Destination Capacity Building
• Lead: Alexa Carey

• Launch: April 2026



EXPANSION OF ASK AN EXPERT 

• Data & Research

• Global Sales

• Business Support Services

Goal of program expansion is to elevate the 

expertise and existing offerings we have here at 

Travel Oregon to:

- Improve program visibility and efficiency 

- continue to support and strengthen the 

tourism industry  





Thank you!
Questions?

Toni Toreno
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